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1 Introduction

The International Raw Materials Observatory was officially established as an international non-profit
organisation, based in Brussels, in September 2017. The Observatory is the primary outcome of the
H2020 funded project INTRAW, that ran for three years, between February 2016 and February 2018.
Aside from the creation of the Observatory, the project also mapped and developed new cooperation
opportunities for the EU related to five raw materials producing! countries: Australia, Canada, Japan,
South Africa and the United States.

This report synthesises the activities developed by the Observatory in the second year of the
organisation. These activities were framed by a Strategic Plan and a Business Plan, produced in 2017.
The Business Plan established a three years horizon to create a fully operational organisation, capable
of advancing international cooperation, support informed policymaking and enhancing the governance
of mineral raw materials.

In 2018 the organisational structure was established, and the communication infrastructure, including
content curation and social media platforms, was created. In 2019, the Observatory consolidated its
capacity to produce outreach materials and launched the World Barometer, a digest of news from
business, technology, science, environment and politics (from reliable sources), that can have an
impact in the mineral raw materials’ value chain, available to everyone for free on the internet.
Collaboration with the United Nations Economic Commission to Europe, the EIT RawMaterials, the
World Resources Forum and the United States Geological Survey (USGS) also started in 2019,
augmenting the public visibility of the International Raw Materials Observatory.

1 From both primary and secondary sources.
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2 The International Raw Materials Observatory in brief

The International Raw Materials Observatory is an international not-for-profit international
association, established on 25 September 2017. The Observatory was created to support international
cooperation on mineral raw materials’ research & innovation, education & outreach, industry & trade
and recycling, management & substitution of strategic raw materials.

Mineral raw materials are the focus area of the International Raw Materials Observatory. The
Observatory collects data on politics, business, technology, science and social trends that can have an
impact on the mineral raw materials value chain, and it disseminates contextualised information
relevant to a wide range of organisations. The vision of the International Raw Materials Observatory is
to be the organisation of reference in the world on the diffusion of best practices along the mineral
raw materials value chain.

The Observatory is positioned as a «not for profit independent, honest broker, providing authoritative
specialised support on raw materials cooperation, diplomacy and foresight». Mineral raw materials
are crucial for the sustained functioning of modern economies, and the Observatory contributes to
securing reliable and unhindered access to mineral raw materials because it promotes international
cooperation, enhances synergies between industry, researchers and policymakers, and helps to reduce
fragmentation of research and innovation efforts and funds globally.

The Observatory is open to all stakeholders having an interest in mineral raw materials policies and
international cooperation. To ensure its independence, the Observatory relies upon its members'
contributions, and it is developing an offer of services to members and the business market.
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The annual membership fees (defined when the Observatory was launched) depend on the size and
turnover of organisations and varies between 3.000€ and 12.000€.

Table 1 — Annual membership fees of the Observatory.

Size of the organisation "% Membership fee
- -

-
Micro and small organisations: with 10-49 persons emplaoyed and
turnover < €10 million or balance sheet total < €10 million

T
Meﬂl_um-sized organisations: with 50-249 persons employed and
turnover < €50 mill__ion or bal@hce sheet total < €43 million -

Large organisations: with 250 or more persons employed or 12.000€ =
turnover > €50 million or balance sheet total > €43 million

The services being developed include:

e Match-making/brokerage events for the raw materials value chain, linking representatives of
international intergovernmental organisations, industry stakeholders, research funding
organisations and researchers;

e Foresight reports on trends that shape possible opportunities and threats to mineral raw
materials provision;

e Consultancy support, including training for policy leaders in the public and private sector who
work towards better management and governance of mineral raw materials.
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3 Governance: General Assembly, Advisory Board, Board of Directors and
meetings

3.1 General Assembly

The association consists of two categories of members, full members and observer members. Full
members are organisations whose activities are linked to access to or use of raw materials such as
governments, international organisations, companies or public institutions, non-governmental
organisations, non-profit organisations, private companies, associations, platforms, cooperatives,
research and educational establishments. Observer members are individuals or organisations which
contribute (or have contributed) to foster dialogues and international cooperation in the field of
mineral raw materials. Observer members do not have voting rights.

The General Assembly is the governing body of the Observatory, and it comprises appointed delegates
for each of the full members and the officers constituting the Observatory Board. Each full member
has one vote in the General Assembly. In 2019 the Board of Directors developed the bylaws that will
regulate the inner activity of the Observatory (Appendix 1), complementing the existing statutes
(Appendix 2). The bylaws will be submitted for approval on the General Assembly 2020 meeting.

The full members of the Observatory are Ambigroup SA, the American Geosciences Institute, the
American Institute of Professional Geologists, the Associacdo Portuguesa dos Industrials de Marmores,
Granitos e Ramos Afins (ASSIMAGRA), the Australian Academy of Technological Sciences and
Engineering (ATSE), the European Federation of Geologists, Fraunhofer IAO, Fundacdo para a Ciéncia
e a Tecnologia (FCT), Geoloski zavod Slovenije, La Palma Research Centre for Future Studies SL, MinPol
GmbH, the Pan European Reserves and Resources Reporting Committee, Resources Computing
International Ltd. and the University of Exeter (Camborne School of Mines).

3.2 Advisory Board

The Advisory Board was established to accommodate representatives of international
intergovernmental organisations who support the mission of the Observatory. The organisations
formally invited to nominate representatives to the Advisory Board of the Observatory were the United
Nations Economic Commission to Europe (UNECE), the Organisation for Economic Cooperation and
Development (OECD), the World Trade Organisation (WTO), the African Union Commission (AUC), the
European Commission (EC) and the World Bank (WB).

The UNECE, OECD and the WTO accepted the invitation and formalised the nomination of their
representatives. The Secretary-General is following up pending replies, intending to organise the first
meeting of the Advisory Board in 2020.
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Mr Stephen Henley
President of the Board
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Mrs Eva Hartai
Vice President

Mr Eberhard Falck
Vice President

Mr Henley has over 50 years
public and private sector
experience in geological
computer applications. In
1981 he co-founded
Datamine (market-leading
geological modelling and
mine planning software).

In 1993 he established
Resources Computing
International Ltd, a specialist
consultancy which has also
carried out contract research
with CSIRO in Australia, and
many EU research projects.
Mr Henley is a trustee of
PERC (Pan-European
Resources & Reserves
Reporting Committee) taking
a leading role in linking with
Russian and UNFC standards.
He has served as external
examiner for MSc and PhD
degrees at Leeds and
Newcastle universities. Mr
Henley studied geology at
Nottingham University,
completing a PhD there in
1970; he is a Chartered
Engineer and Fellow of the
Institute of Materials
Minerals and Mining, and of
the Geological Society of
London (a recipient of the
GSL Aberconway Medal),
and a Charter Member of
the International Association
for Mathematical
Geosciences.

Ms Hartai has more than 40
years of experience in
teaching at the Institute of
Mineralogy and Geology,
University of Miskolc,
Hungary. She has led courses
related to basic geology,
environmental geology,
geochemistry and mineral
resources. Her research area
is ore geology, focusing on
epithermal gold deposits.
She has been a EurGeol title
holder since 2009. Ms Hartai
is also the coordinator of the
European Federation of
Geologists’ Panel of Experts
of Education, and the editor-
in-chief of the European
Geologist journal. She has
taken part in several EU-
funded and national
projects, in most of them as
the coordinator. Currently
she is the coordinator of the
H2020 project ‘Combined
Heat, Power and Metal
extraction from ultra-deep
ore bodies (CHPM2030)’. Ms
Hartai got an MSc degree in
geology from EGtvos Lorand
University, Budapest,
Hungary and a PhD in ore
geology from the Technical
University Kosice, Slovakia.

Mr Falck has over 30 years of
experience in the public,
private, academic and
international sector, with
appointments at the British
Geological Survey (BGS), the
International Atomic Energy
Agency (IAEA), the OECD-
Nuclear Energy Agency
(OECD-NEA), the European
Commission's Joint Research
Centre (JRC), the Université
de Versailles St. Quentin-en-
Yvelines (UVSQ), and the
Ecole des Mines Nantes, as
well large consulting
companies in the UK and
Italy. His main areas of work
are the management of
(uranium) mining legacies,
socio-economic and
environmental impact
assessment for mining, and
mineral raw materials policy
support. In recent years Mr
Falck worked as a self-
employed consultant,
advising the European
Commission and the
European Parliament as well
as managing a variety of FP7
and H2020 project in the
field of mineral raw
materials. He holds a
diploma in applied geology
from the University of Kiel
and a PhD in geochemistry
from the Technical
University of Darmstadt.
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Mr Marco Komac
Treasurer

Mr Christopher Keane
Board member

Mrs Adrienn Cseko
Board member

Mr Nelson Cristo
Board member

Being an independent
consultant involved in
several EU and WB projects,
Mr Komac is also President
of the European Federation
of Geologists. He has 13
years of experience in
executive positions,
including 8 years as a
director of the Geological
Survey of Slovenia (GeoZS), 3
years as the managing
director of the OneGeology
Consortium, and 2 years as a
leader of the Geological
Information Centre at the
GeoZS. His background are
geohazards, especially
landslides, and GIS. In
addition, Mr Komac was a PI
in 5 research projects, a
mentor to three PhD
students, and a team leader
in 6 international projects.
He has lectured at several
universities and is currently
lecturing the course on GIS
at the University of Nova
Gorica (Slovenia). Mr Komac
is an author and co-author of
+500 bibliographic units.
Between 2010 and 2012 he
was the President of
EuroGeoSurveys and
between 2012 and 2016, a
Vice-President of the IUGS.
Mr Komac holds a BSc, MSc
and a PhD in Geology from
the University of Ljubljana.
He is registered as a
EuroGeologist.

Mr Keane is currently
Director of Geoscience
Profession and Higher
Education at the American
Geosciences Institute in
Alexandria, VA, USA, where
he focuses on a range of
issues that impact the health
of the global geoscience
enterprise, including
geoscience data
interconnectivity and
preservation, human capital
development in the
geosciences, and the nexus
of technology impact on the
nature of work in the
geosciences. He has over
twenty years of experience
working in the pan-
geoscience space, covering
mining, energy,
environmental, academia,
and government issues in
geoscience data and human
capital. He is an active board
member on the
GeoscienceWorld publishing
aggregate, and was formerly
Treasurer of the Commission
on Professionals in Science
and Technology, and on the
U.S. Commission to UNESCO.
Mr Keane also previously
worked in the industrial
minerals section of the U.S.
Bureau of Mines in
commodity analysis. He
holds a BS in Geology, and a
PhD in Marine, Estuarine,
and Environmental Sciences
from the University of
Maryland.

Ms Cseko is a geographer
(MSc) with 10 years of
experience in European
project management,
dissemination and
organisation of scientific
events under FP7 and
Horizon 2020. Currently she
is the Managing Director of
La Palma Research Centre -
LPRC, a geoscience think-
tank based in Spain. Her
main research interest lies in
science communication and
public outreach. She
successfully coordinated
three Researchers’ Night
projects (Volcanoes’ Night |-
1I-111.) and personally
organised three events in La
Palma, Canary Islands. At the
moment Ms Cseko is the
coordinator of
MACARONIGHT -
Researchers’ NIGHT of
Macaronesia (GA 818641,
https://macaronight.eu) and
leading the communication
activities of AGEO - Platform
for Geohazard Risk
Management
(https://ageoatlantic.eu/), an
INTERREG ATLANTIC area
project.

Senior Water Resources
Engineer, active since more
than 20 years in the mineral
resources sector, mostly in
the field of natural stones,
Mr Cristo is Director for
international relations at
ASSIMAGRA - Mineral
Resources of Portugal since
2017. Mr Cristo has held the
position of General Manager
of CEVALOR - Portuguese
Natural Stone Technological
Center and Executive
Director of ESTER/ETP -
Natural Stone Technological
School between 2012 and
2016. Between 2012 and
2013 he was a member of
the Board of RECET -
Network of Technological
Centers of Portugal. From
1999 to 2012, he was first a
technician and then the
coordinator of the human
resources valuation area of
CEVALOR, accumulating
CEVALOR's infrastructure for
information and
communication systems,
network management and
security. Always actively
involved in the coordination
of the Center’s national and
international projects, he put
special emphasis on projects
relating to educational
activities, valorisation of
human resources, and R&D.
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3.4 Meetings

The Board held ten meetings in 2019. To save time and resources all these meetings were online, using
the GoToMeeting platform generously provided by the European Federation of Geologists. The
primary considerations and actions carried out at the meetings of the Board are summarised on the
next page.

The Board meetings were typically held on the second Monday of the month, unless agreed otherwise.
The meeting agenda and documents were distributed beforehand to the Board members by the
Secretary-General. The Secretary-General participated in the Board meetings and prepared the
meeting minutes.

At each scheduled meeting, the following standing matters were considered:

e Consideration of any conflicts of interest;
e Review of actions from previous meetings;
e Reports/updates from the Secretary-General.

Copies of the minutes/memorandums of Board meetings will be provided to members by the
Secretary-General upon request.

W

,‘I &
«rlpc e J

Credits: Edine Bakker.
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Ninth Board online meeting (January 2019)

Activities for 2019:

e Advancing internal regulations;
Increasing the number of members;

e  Enhancing communication;

Funding options:

e H2020

e  EIT calls Kava system;

e ERA-MIN calls;

Administrative items:

e  Register of trademark;

e  Financial overview.

Tenth Board online meeting (February 2019)

Participation in four H2020 calls;
Request of membership from CERTH and
Corval Innovation;

Calendar for development and launch of
updated factsheets.

Eleventh Board online meeting (March 2019)

Validation of the 2018 Report of Activities;
Cooperation possibilities with the USGS;
World Barometer content, frequency and
accessibility;

Dissemination of factsheets on Australia and
Canada over PDAC 2019.

Twelfth Board online meeting (April 2019)
Launch of the World Barometer;

New possible services;

Dissemination of factsheets on Industry and
Trade over the UNECE EGRM meeting.

Thirteenth Board online meeting (May 2019)

Validation of 2018 balance sheets by the
accountant;

Dissemination of factsheets on Education
and Outreach over the EIT RawMaterials
summit;

Possible cooperation with EIT RawMaterials
for the organisation of events at the 2019
World Resources Forum.

Fourteenth Board online meeting (June 2019)

Application to the Horizon Impact Award
2018;

Development of the Mineral Commodity
Spotlight (in cooperation with the AGI and
the USGS);

Dissemination of factsheets on Japan over
the G20 Osaka Summit.

Fifteenth Board online meeting (July 2019)

Impact of rejected H2020 proposals;
Participation in a new H2020 proposal
(Digimine);

Organisation of match-making event and
UNFC training in cooperation with EIT
RawMaterials at the 2019 World Resources
Forum;

Presentation at the YES Conference in
Berlin.

Sixteenth Board online meeting (September
2019)

Organisation of training on UNFC in
cooperation with EIT RawMaterials at the
2019 World Resources Forum;

Launch of the Mineral Commaodity Spotlight
(developed with the AGI and the USGS);
Presentation at the European Minerals Day
in Madrid.

Seventeenth Board online meeting (October
2019)

Possible cooperation with EIT on a cross-KIC
assessment project;

Cooperation with AGI to hire a dedicated
consultant for education topics;
Planification of the participation on the Raw
Materials Week.

Eighteenth Board online meeting (November
2019)

Possible cooperation with UNECE to
establish an International Centre of
Excellence;

Participation in the Raw Materials Week;
Dissemination of factsheet on Resource and
Innovation during the Raw Materials Week.
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4 Strategic actions

The vision of the International Raw Materials Observatory is to be the organisation of reference in the
world on the diffusion of best practices along the mineral raw materials value chain. Its mission is to
support international cooperation on mineral raw materials’ research & innovation, education &
outreach, industry & trade and recycling, management & substitution of strategic raw materials.

The strategic goals of the Observatory, having in consideration its vision and mission, are:

1. To promote international cooperation on mineral raw materials research & innovation,
education & outreach, industry & trade and recycling, management & substitution of
strategic raw materials;

2. To expand raw materials diplomacy and disseminate best practice on mineral raw
materials supply;

3. To provide to policymakers independent, comprehensive research and analysis on raw
materials that is authoritative, confidential and objective;

4, To help organisations along the minerals value chain improving their sustainability,

through the analysis of existing problems and the development of plans for improvement.

The strategic positioning of the Observatory embraces specialisation around:

a) In-depth knowledge of the materials value chain;
b) Access to policymakers; and
c) High-quality reputation and credibility.

The implementation of the strategy of the Observatory, aligned with the Observatory vision, mission
and goals, requires a consistent value discipline to consistently deliver authoritative specialised insight
on raw materials, supported by operational flexibility, alliances & networking, services/IT delivery
infrastructure, and active communication. The sections below detail what has been accomplished in
2019 on these factors.

4.1 Operations

The Observatory’s strategic plan prescribes high operational flexibility for the provision of services
aiming to fulfil members and client’s expectations. The implementation of this prescription rests on
the Observatory’s organisational design and human resources policy.

The Observatory didn’t have permanent staff in 2019. The activities developed along the year were
voluntarily advanced by the Board of Directors and the Secretary-General, who followed the strategic
and business plans outlined for the Observatory in 2017. The necessary alignment of behaviours,
commitments and mindsets among the Board and the Secretary-General was facilitated by a common
understanding of the Observatory’s vision and mission. The Board and the Secretary-General decided,
coordinated and monitored the implementation of activities through monthly online meetings. The
Observatory’s decision-making process is open, transparent and based on consensus. Decisions on
minor every-day activities, if taken by the Secretary-General without prior validation by the Board, are
communicated to the Board and validated in the next periodic meeting.

The Observatory relies on an external communications expert (Anita Stein) to develop communication
materials and tasks (e.g. World Barometer biweekly news digest, factsheets, social media campaigns).
This is a highly cost-effective solution, and payments are based on work made.
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On 2019 the Observatory responded to four H2020 calls. One of these calls, on the responsible sourcing
of raw materials, was coordinated by the Observatory. The table below summarises the main aspects
of the four proposals submitted.

Table 2 — Summary of H2020 proposals submitted in 2019.

IRMO budget (€,| Budget for
excluding 3" IRMO 3rd
parties) " parties, €

Responsible Sourcing of g |Observatory NOT
Raw Materials (ReSRaM) +16 partners 2 4 37> g OOO APPROVED

DIGlital solutions for MINing
Inlecom

Ecosystem upgrade and - APPROVED
. 350.375 ’
downstreamumarketplace e (passed on

growth (DIGIMINE) first stage)

" Project/title
ject/ Result of

evaluation
-

Coordinator/ Total
Partners budget, €

N/A (BWosstage - NOT
Action for Europe (GVALUE) [Technologies + proposal) APPROVED
o 15 partners e

Graphite based Value Chain 4.500.000

Advanced processing of
mineral sea resources . ' - 7.000.000 oy ace

(SeaProcess) part&rs proposal) APPROVED

After the reporting period (and before the preparation of this report), the Observatory joined four
other Consortia that submitted proposals to H2020 calls?. The effort to participate in H2020 projects
aims to diversify the sources of funding to the Observatory (H2020 projects generally pay an overhead
of 25% on top of work costs; this overhead remains within the organisations). In case a proposal is
selected for funding, the Board of Directors will choose a task team (to develop the project activities)
and will monitor the project progress.

On May 2019 the Observatory applied for the Horizon Impact Award 2018. This award is the European
Commission's initiative to recognise and celebrate outstanding projects that have used their results to
provide value for society, and it aims to show the wider socio-economic benefits of EU investment in
research and innovation. The Observatory did not receive the prize (the odds were minimal since the
Observatory serves a small group of stakeholders), but more than 54 organisations endorsed its
application. The facilitation of dialogues and the provision of information on best practice in mineral
raw materials research & innovation, education & outreach, industry & trade, and recycling,
management & substitution of critical raw materials are accomplishments of the Observatory praised
by several international organisations (including UNECE, UNESCO, the Coordinating Committee for
Geoscience Programmes in East and Southeast Asia [CCOP], the International Association for
Promoting Geoethics [IAPG], the Geological Society for Africa and the African Minerals and Geoscience
Centre) and by policymaking/supporting organisations (the British Geological Survey, the Fundagio
para a Ciéncia e Tecnologia, the Ministry of Mines of Nigeria, and the Australian Academy of
Technology and Engineering). The monitoring of mineral raw materials policies and the identification
of industry trends were benefits pointed out by a wide range of stakeholders, including the EIT Raw
Materials, the American Geosciences Institute, the Canadian Institute of Mining, Metallurgy and
Petroleum, the Swedish Innovation Agency (Vinnova), the Association of Iberoamerican Geological and

2 The results of the evaluation of these proposals will be known in June 2020.
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Mining Surveys (ASGMI), the Australian Institute of Geoscientists, the Irish Centre for Research in
Applied Geosciences (iCRAG), the EuroGeoSurveys and several geological surveys from Europe.

After the reporting period (and before the preparation of this report) the Observatory participated in
four H2020 proposals as a partner. If a proposal is selected, the Observatory Board will choose a task
team (to develop the project activities) and will monitor the project progress.

4.2 Alliances and networking

Considering its limited budget, the leverage of Observatory activities relies on cooperation with
existing initiatives and organisations.

In 2019 the Board and the Secretary-General advanced discussions with the EIT RawMaterials and the
World Resources Forum on possible joint actions, that culminated in the organisation of the Executive
Short Course on Resources Management using the United Nations Framework Classification for
Resources on October 2019. This one-day training was held in Geneva, back to back with the World
Resources Forum, and it confirmed the Observatory capacity to seek and build cooperative alliances.

Executive Short Course on Resources
Management using the United Nations
Framework Classification for Resources

22 October 2019 // @WRFSwitzerland // Geneva

Register now: http://bit.ly/UNFC-WRF2019
#WRF2019

-] eit ) RawMaterials
ACADEMY
-l
- P, WORLD RESOURCES FORUM I i w
" " Geneva, 23-24 October 2019 n ra . ;

= -t
General view of the audience of the course op.ResourcesgMidhagement{CICG, Geneva).
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The training was organised by Vice President Eberhard Falck (who delivered a course module) and the
Secretary-General. The course was endorsed by the United Nations Commission for Europe (UNECE),
EuroGeoSurveys, the EFG and the ESM3 Foundation.

In 2019, thanks to the facilitation of the American Geosciences Institute (AGl), the Observatory joined
AG/’s alliance with the United States Geological Survey (USGS) to deliver periodically a two pages/one
sheet report highlighting the most relevant properties of a selected mineral commodity (the mineral
commodity spotlight).

Discussions with UNECE for the establishment of International Centres of Excellence for Sustainable
Resource Management, focused on supporting sustainable investment in the resources needed for
development in line with the 2030 Agenda for Sustainable Development and the Paris Climate
Agreement are ongoing. These Centres will be conceived to provide policy support, technical advice
and consultation, education, training, dissemination, and other critical activities for managers and
stakeholders involved in the sustainable development of national resource endowments.

There are also ongoing discussions with the EIT RawMaterials aiming to identify and explore synergies
on raw materials topics between the different EIT innovation communities*. This might prompt the
development of a World Forum on Raw Materials, an idea first discussed in 2018 with EIT RawMaterials
and the World Resources Forum.

4.3 Infrastructure

The Observatory has a rented office space® in Brussels, in the immediate neighbourhood of the
European Parliament. Members of the Observatory can use the office meeting room for free (with
capacity for ten people, available upon request), having access to a fully equipped (video projector,
flipcharts, wi-fi connection, coffee corner) professional space in the heart of the EU district.

The Observatory has an online cloud-based repository of information on the drivers of raw materials
development and international cooperation (freely accessible through the Observatory’s website). The
repository maintenance and update are covered by a three years support contract, that started in June
2018. The repository has “unlimited” storage webspace.

3 The Entwicklungsfonds Seltene Metalle (ESM) Foundation is a Swiss non-profit organisation, founded in 1951.
It is dedicated to supporting research and development activities in the field of Rare and Critical Elements, with
a focus on their industrial applications.

4 There are eight Innovation Communities and each focuses on a different societal challenge: 1) EIT Climate-KIC:
Drivers of climate innovation in Europe and beyond; 2) EIT Digital: For a strong, digital Europe; 3) EIT Food: EIT
Food connects businesses, research centres, universities and consumers; 4) EIT Health: Together for healthy lives
in Europe; 5) EIT InnoEnergy: Pioneering change in sustainable energy; 6) EIT Manufacturing: Strengthening and
increasing the competitiveness of Europe’s manufacturing; 7) EIT Raw Materials: Developing raw materials into
a major strength for Europe; and 8) EIT Urban Mobility: Smart, green and integrated transport.

> Shared with La Palma Research Centre and the European Federation of Geologists. The office is named GeoHub
(see @GeoHubEU).
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The Observatory uses a content curation service, provided by Paper.li, that collect relevant content

using natural language processing, machine learning and social signals to analyse and extract the most

relevant news on raw materials topics. This service is used to prepare and deliver the biweekly World
Barometer (see next section).
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4.4 Communication

The 2019 communication activities highlighted the Observatory presence and capacity to be an active
player in the raw materials arena. The primary communication channels used to reach and mobilise
the Observatory community of stakeholders were the hub-and-spoke webpage® (www.intraw.eu) and
social media platforms (Twitter, Facebook and LinkedIn).

introw

pDoarc Tweets
|! : '.'g :a
E - --‘ﬂ! ' ” International Raw Mate
® ﬁ:-_ua-*dm-—
Infraw  Fisse
' YRAROM h—'ﬂ -
infraw Foo i e
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: AT ey
A
R

=

In 2019 the Observatory published five (updated) thematic factsheets on:

Canada (March, over the PDAC 2019);

Industry and Trade (April, over the UNECE resources management week);
Education and Outreach (May, over the EIT RawMaterials summit);
Japan (June, over the Osaka G20 summit);

Research and Education (November, over the EU Raw Materials Week).

These factsheets were made available on the Observatory website (https://intraw.eu/reports-
factsheets/). Their launch was actively disseminated in social media (LinkedIn, Twitter and Facebook)
using the hashtags of the selected concurrent events.

6 The “hub and spoke” structure enables the visualisation in the website of posts from social media platforms
and linkages to the repository and the barometer.
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The most significant communication achievement of 2019 was the launch and biweekly publication of
the World Barometer, a digest of news on business, technology, science, environment and politics
(from reliable sources) that can have an impact in the mineral raw materials value chain. The World
Barometer brings forward the raw materials sector trends, industry drivers, studies and statistics,
international best practices, innovative projects, linkages with adjacent areas and what opinion leaders
and influencers are saying about the sector. It was conceived to break the silo mentality that affects
international cooperation, and its target includes policymakers, influencers, researchers and industries
along the raw materials value chain. The World Barometer is provided for free to subscribers and on
the web since 6 March 2019 (see http://worldbarometer.intraw.eu/#/).
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@
Intraw
WORLD BAROMETER

HEADLINES @ VIDEOS BUSINESS ENVIRONMENT POLITICS WORLD TECHNOLOGY SCIENCE ALL ARTICLES

Z 2 Europe-led global certification
A universal standard for eﬂncs, scheme for raw materials e[Pe(ted in Subscribe to the Email Newsletter
sustainability and environmental 2020

impact

. Shared by

Mining Review Africa

N
Intraw

International Raw Materials
Observatory

NRF 2019 Calls for Ambitious International Rules for
tesources Management - World Resources Forum

" Civil Society Opportunities within EITI @ o o
' eneva, 24 October 2019 Mainstreaming: A Perspective from
QbR ol ; the Philippines it -
!: = The World Barometer is one '.:"e_'..—.--. ces
In 2019 the Observatory also published the first issue of Tantalum _
the Mineral Commodity Spotlight. The spotlight is a two MINERAL COMMODITY SPOTLIGHT

PRODUCTION

Geologic Occurrence
Tantal vary hard tra

pages/one sheet brief on the most relevant properties,
uses/applications and data on production, trade and
consumption of a mineral commodity. The target group
of this publication includes stakeholders that have no
geoscience background and who are active in the raw
materials supply chain (e.g. on policymaking or trading).

mattes of he Kibar et
fes, and in piacer deposts. derived from weatherng of hose grantes. ana pegmatees.

World Production of Tantalum Concentrates, 2017

Social media campaigns have been instrumental in
signposting the Observatory’s activity. Follower
numbers on all channels have visibly grown connected
to the first publication of the bi-monthly World
Barometer in March 2019. This has resulted in a
significant total growth of follower numbers (Facebook:
38 %, Twitter: 32 %, LinkedIn: 60 %). Twitter appears to
be the channel with the highest total number of
followers and the highest engagement rates, resulting
in 97,411 tweet impressions between January and
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December 2019, meaning an average of more than 8,000 tweet impressions per month. The
combination between the bi-weekly publication of the World Barometer, periodic factsheet releases
(March, April, May June, November) and the organisation of the executive training course in
cooperation with EIT RawMaterials and the World Resources Forum increased the visibility of the
Observatory on all social media channels.

Presentations at international conferences leveraged the presence on the internet. In 2019 the
Observatory was presented in five international Conferences:

The Raw & Circular Economy Expedition (August, EIT RawMaterials, Helsinki);

5% International YES Congress 2019 "Rocking Earth's Future" (September, Freie Universitét
Berlin);

2019 Europe Minerals Day (September, Fundacion Gomez Pardo, Madrid);

The Future of Raw Materials Higher Education Conference (November, EIT RawMaterials,
University of Zagreb);

Raw Materials Week (November, European Commission, Brussels).

‘é&‘ ' "I - T ‘|/!'_""‘-..

- - = s
,‘ Psasehtat'n‘oft e Observatory at The Future of'Raw._Materials Higher Eduee

Raw Materials Week

18-22 November 2019

Raw Materials meeting societal needs
21 November 2019
Le Plaza Hotel (Boulevard Adolphe Max 118-126, 1000 Bruxelles)

16.00-17.30  Session 1V: Closing and take away messages - Chaired by Prof. W. Eberhard Falck. Vice-
president, INTRAW International Raw Materials Observatory, Brussels
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5 Financial report

Membership fees remain the primary source of revenue of the International Raw Materials
Observatory. In 2019 two organisations expressed the desire to become full members of the
Observatory. However, they never paid the membership fees (despite the Board’s efforts) and were
dismissed. On the establishment of the Observatory the founding members, aiming to attract new
members, agreed that the payment of the first annual membership fee would cover two years (2018
and 2019). This aspect, and the lack of new members, justifies the null value of membership fees in
2019 (Table 3). The Board of Directors tried to overcome this constraint seeking for funds in EU funded
projects. Unfortunately, none of the four applications to H2020 projects made in 2019 was selected
for funding. The rubric other revenues include the amount of 300€, that was received from a
participant attending the Geneva training course. The course was offered for free to the participants
coming from EIT or EFG members, in exchange for the sponsorship of catering and venue costs. All
participants, except one, came from EIT or EFG members.

Table 3 — Growth and revenue indicators of the 2018 activity.

Membership fees _ 57.000€

In 2019 the Board of Directors kept the policy of minimising costs (Table 4). This was possible since the
Board and the Secretary-General worked as volunteers and were actively engaged in office tasks,
reducing the need for external consultants and supporting part of the travel on behalf of the
Observatory. The sharp increase in the rubric external consultants’ fees is explained by the annual cost
of the accountant (1.210€), that was invoiced for the first time in 2019.

Table 4 — Profit and loss account of the Observatory in 2019.

[ [
-I
m

Ofﬂce rent and insurance

_
Personnel costs
S N BT
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6 Concluding remarks

In 2019, the regular publication of the World Barometer, factsheets and the mineral commodity
spotlight, and the presence in social media increased the visibility of the Observatory. However, non-
profit organisations are operating in a marketplace that is more dynamic and more competitive than
ever before. This is the primary justification, despite the strenuous efforts of the Board of Directors,
for the difficulties experienced in attracting new members and participating in H2020 funded projects
in 2019.

The existence of a broader array of publications and communication instruments developed by the
Observatory allows differentiation between market segments and development of a combination of
open access (to all) and exclusive access (to members) to specific content. This array will lift the
visibility of benefits of the Observatory to members and will be used in 2020 to seek alliances with
international intergovernmental organisations and key players in the raw materials sector.

With the approval of the bylaws that will regulate the inner activity of the Observatory and the first
Board elections, scheduled to May 2020, the Observatory’s establishment cycle comes to its closing.
The new cycle will focus on the fulfilment of the Observatory’s mission, and the reinforcement of long-
term stability. This effort will require an alignment of functions and resources to seek for funds
(preferably a balanced combination of membership fees, funded projects, sponsorships and revenues
from services).

The Board and the Secretary-General are committed to strengthening the development function and
building greater awareness of the Observatory and the services it provides. This is an essential
condition to make the Observatory the organisation of reference in the world on the diffusion of best
practices along the mineral raw materials value chain.
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7 Appendix 1 - Statutes
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1e ROLE

Diroat d’Enregzistrement Antenne concermes
50100 EUR BXL 3 o

LC/NTERNATIONAL RAW MATERIALS OBSERVATORY CST/AW
NM: 2017/3367
Rép 46.949

Asspoiation Internationale Sans But Lucratif
Clos des Lipizzans numeéro 7
a Welowe-Samt-Piermre (1150 Broxellss)

| CONSTITUTION

L'AN DEUX MIL DIX-SEPT

Le quatorze septembre

Devant Mous, Maitre Dimmtn CLEENEWERCEK de CREAYENCOUE, Notaire associé résidant a
Bruxelles, faisant partie de la Société Crole sous forme de Société Proves 3 Eesponsabhilite
Limutée "Gérard INDEEEU - Dimitn CLEENEWERCE de CRAYEMCOUR", BCE o~
(E90.388.338, dont le sidge social est éfabli 3 Bruxelles, avenue Louise, 126.

ONT COMPART :

1. La soceté de droit bntanmgue “Resources Computng International Lomited”, en
abrége « RCI », mserite au Repistre de commerce sous le mmero 2847563, don tle siége social
est établi 185 Starkolmes Road, Matlock DE4 5TA, Rovaume Uni.

2 L'asseciation de droit portugais « Associacao Portugnesa Dios Indusinals De Marmores
Granitos E Ramos Afns », en abrége « ASSIMAGEA », dont le siége social est etabh ma
Anstides de Sousa Mendes, 3-B, 1600412 Lishonne, Portugal ;

3. La fondation de droit portagzns « Fundagdo para a Ciéncia e a Ternologia », en abrége
FCT, dont le siége social est établi Avenida Dom Carlos I, 126, Lisbomme 1249-074, Portugal

4. L'Institut de droat slovene « Geolofkl zawvod Slovemje », Geological Survey of
Slovemia”, en abrégeé GeoZS, dont le siége social est établi Dimiceva ulica 14, 51 — 1000
Ljubljana, Slovéme, msent am Registre de Commeres sous le pumere 5051410000

5. L'Orgam=ation non gowvernementale de droat austraben “The Awstrahian Acadermy of
Technological Sciences and Enmineering”, en abregeé « ATSE », dont le siége social est etably
Level 1, 1, Bowen Crescent, Malbowmne, Victona, 3004, Aunstralie.

6. L'asseciation sans but lucratif de droat belge « Pan European Reserves And Resources
Reporting Commmitee », en abrége « PERC », dont le sisge somal est établi mue Jenner, 13, 3
1000 Broxelles, Belmque, inscrite am Begistre des Personnes Morles (Bruxelles) sous le
pumsére 0521 825257,

T. “La Palma Research Centre for Future Studies 5L | cenire de recherches de drout
espagnol, dont le siepe social est établi El Fromton 37, Garafia 38787, Santa Cruz de Tenerife,
Espagne.
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8. L’association sans but lucratif de droit américan « AMERICAN GEOSCIENCES
INSTITUTE », en abrégé « AGI », dont les siége social est établi 4220 King Street, Alexandria,
VA 22302-1502, Etats-Unis d” Amérique.

9. L' Assomafion Intemationale Sans But Lucrabf «Fedeératon Fuwopéenme des
Geologues », en en abrége « FEG» dont le siepe social est etabh 2 Bruxelles, me Jenner 13
RPM ) représentée par Monsieur Vitor Manuel RAMOS CORRELA . domieihé 3 casa
Amarela, Vale de Murtinhays 267-630 Bueelas, Portugal.

Promotewrs de I'idée et conceptenrs, les prénommeés sont désignés ci-aprés comme hMembres
Fondateurs de " Association.

Pra 2 . iy

Les comparants sub 1 3 § soot 1 valablement représemtes par Madame FERNANDEZ
FUENTES ILsabel, domiciliée 3 1150 Bruxelles, Clos des Lipizzans 7, titulaire du numéro
natiomal 62.04.01-544.77, agssant en vertu de procurations sous seing prive qu resteront ci-
AInexées en cople.

Lesquels comparants Mous ont requis de dresser, par les presentes, les statuts d'une associafion
infernafionale sans but lucrabf, conformément auwx dispesitions de la lon belze du 27 jum 1921
sur les aszociafions sans but heeratf les fondatons, les partis polibques europeens et lss
fondations polifiques enropeéennes, qu'ils déclarent constituer entre ewx comme st

Les présents statuts sont ceux d'une Asscciaton Internatiomale Sans But Lucranf AISBL,
constiuee.

L STATUT LEGAL, DENOMINATION ET SIEGE

1.1.  L'Association est consiifuée confermement aux disposibons de la lon belge du 27 jun
1921 sur les associations sans but lucrabf, les fondations, les partis pohtiques européens
ot las fondzhons polihques enropéennes, telle que modifide et mize 3 jour par 1a ol du 30
décembre 2016.

12, L'AISBL est depommeée “Intermational Raw Materials Observatory AISBL (=-
apres 1" Assoriation).

13, Le =miege sowial de 1"'Association est étzbli Clos des Lipizzans numero 7 a Woluwe-
Samt-Prerre (1150 Bruxellss). Ce sieépe social peut étre transféré en fouf autre hen en
Euwrope, par décision du Conseil d'admimistration (veir Article 12.11). Ce changement
d'adresze sera publié dans les Anmexes du Momteur belge ef déposé am Greffe dun
Tnbunal de Commerce compétent, dans le moas de =a date.

2 DUREE

21 L’ Assoriation est étabhe pour une durés mdéternmnés. Elle peut étre dissoute a fout
moment tel que défim a 1" Article 20.

3 OBIJET 50CTAL
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32

33

4.3

44

2e ROLE

Les objectfs de 1" Associahon (ci-apres les “Objechfs”) sont de renforcer la coopération

internationale sur I'mtelhizence des matieres premiéres mumérales au sem et au-dela de
IEwrope. Cet objechf sera réahisé en soutenant les effort de |Umon ewopeenne, des
poinernements Dationaux, des Inshiotions et des orgamsabions nationales et
internationales qm visent a développer et 3 metire en ceuvre des actions de cooperation
internationale en matiére de recherche, dimovation, d'édwcation de sensibibisation,
dmmdusirie, de commerce, de recyclage, de gestion et de substitubion des matieres
preméres minerales.

Afm 4’ atteindre ses (bjechfs, IA=sociation peut exercer toute activité en rapport avec

la réalisation de ses buts et devenir membre dans des instifutions internationales et
partenaires d orgamsations commerciales.
Les matiéres premiéres minérales sonf le domaine central de 1'action de 'Association et
le soufien a la diplomatie et aux dialogues internahonawe, fondés sur l'analyse et la
prospective des experts mdépendants, sont les principawx mecamsmes qui serviront a
promowvolr la coopératon indernationals, la prise de déoision et 1'élaborzhion des
pobtiques éclairées. L'Associaton confmbuera entre autres, dans le plus large sens
possible, a I'élaboration de pohitiques, a l'education et au transfert de commalssances dans
le domaine des mateéres premueres traifant des questions éthiques, jundiques tant que
sociéfales an sein de 1Tnion ewropéenne et dans des pays tiers, coniribuant amsi pour
améliorer la gowvernance globale des matiéres premiéres minerales.

L’ Association est une organisation sans but lucratif.

CONDUITE ETHIQUE

Chaque membre de 1’ Association s'engage 3 respecter le principe d'intégnite an= que
la confidentialité des documents infernes de 1" Association.

Chaque membre doit mainfenir et respecter des prabiques commerciales légales et agir
de bonne fod et de mameére transparente a 1’agard des autres membres.

L'Association ef ses membres doivent cewnmer en pleme conformuté avec le droat
ewropeen de la concurrence.

Pour permetire un controle appropné et pour sassuwrer que I'Associafion agisse de
maniére responsable, elle sera immatriculée au regisire de transparence de ITUmion
europeerme geré par le Parlement Européen et la Commission Européenne, et son dossier
sera tenu 3 jour.

MEMBRES

Sont membres des entités gui pewvent ére formellement représentéss par une personne
physique diiment habahitée. Pour les personnes physigues, l'adhésion n'est pas pozsible.
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32

33

34

35

4

L'association se compose de deux catégones de membres, les membres effechfs et les
membres observateurs:

(a)

(b)

Sont membres effactifs, les Membres Fondatewrs et les orgamisahons donot les
activités sont en lien aves |'acces aux matiéres premiéres ou leor nhlisaton telles
que les pouvernements, les organisations internationales, les enfreprises ou les
mstitutions publiques, les crgamsations non gouvernementales, les crgamisations a
but non lucratf les enfrepnizes privées, les associations, les plates-formes, les
cooperatives, les établissements de recherche et d'enseipnement Les membres
effectifs peuvent étre adms sur demande ecrite, et jowssent des dromts de vote
accordes par la loa et les présents statuts;

Sont membres cbservateurs des mdividus ou des orgamsations qui confnbuent
{ou ont contnbue) a favonser les dialogues et la coopération mtemationale dans le
domaine des mzhiéres prevmares minérales. Loz membres obeervateurs peuvent &tre
adoms sur proposition ecrite des membres effectifs et ne disposent pas de droits de
wote.

Les membres effechfs benefiment des droits suvants:

(@)

(&)
()

CY]

(e)

&

(=)
()

Pariciper en personne aux reumons de 1'Assemblee Generale ou v etre
représenté par une personne diment habilitée par procuration;
Voter lors de I" Assemblée Générale ;

Demander la comvocahon d'une Assemblée Genérale extracrdinaire
conformement a 1" Arficle 10.3;

Eire exclu de I'adhésion seulement aprés avowr pu présenter, en personne, sa
defense devant 1" Assemblée Genérale;

Démssionner de 1'Association aprés avolr commumiqué cette décision am
Secrétaire Général de 1'Association par lethre recommandée adressée au siege
social de 1" Associahon:

Parhiciper aux actnites de 1" Assoriation;

Ehre le Consell d’administration;

Etre elu au Conseil d"administration

Les membres observatenrs jouissent des droifs survants:

(a)
(&)

Participer 3 " Assemblée (Générale en qualité d’observatenrs sans droit de vote;

Deémssionner de 1'Association aprés avor commumiqué cette décision am
Secretawre Geneéral de 1'Associaton par lettre recommandée adressée au siege
social de I Assoeiation.

L’adhésion en qualité de membre effectif comprend les obhigations swvanfes, mais ne
se lmite pas a:

(=)

5’ acquiter d une cofisation tel que détaille 3 1"Arhicle § ;
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6.3

6.4

T.3.

T4

T.5.

T.6.

Je ROLE

5

(b} Informer le Secrétamre (réneral de foute modification relative au statuf de
I"'adbésion, notamment les conditions d’adhésion défimles a 1" Article & et toutes les
questions concemant les cotsations exigbles.

DEMANDE D" ADHESTON

Les demandes d’adhésion dorvent &tre adressées par ecmt an Secrétaire Generzl de
I"Aszsociation.

Toute demande d'adbesion suppose le respact parfait des Statuts de I'Association, de
toutes ses regles ef réglements d’ordre inférieur amsi que de toutes les décisions de ses
organes directewrs ef I'engagement de participer activement 3 ses actvités.

Le Secrétaire Geénéral de I'Association est habilité 3 demander des mformations
complémentaires awx candidats.

L'adbésion est accordée par lAssemblée Générale swr propesiion du Consal
d'administration.

RESILIATION DE L' ADHESION

L'adhesion peut stre resihee souf par derm==1on ou par exclusion du membre, soif par sa

Tout membre, qu cesse de satsfare aux condibons requses en vertu de 'Article 5,
cessera ipse facte d étre membre de 'Association.

Tout membre deésireux de démussiomner de 1'Association est tenu d'en awviser le
Secretaire Général par letire recommandee trois mois avant la fin de l'exercice social en
cours; autrement, la cotisation complete pour l'exercice soctal swvant sera due. Aun cours
de la péniode de préavis, les droits et obhigations liés 3 l'adhésion, et l'ebligation de

Le Conseil d'admmmistration est halulité 3 suspendre 1"adhésion de fout membre et de
recommander a I'Assemblée Générale son exclusion:

(a) En cas de défaut de palement de sa cohisation;

)] Pour violation des Statuts, des réglements d’ordre inténieur ou d une résolufion

de I Assembles Génerale:

{c) Pour avor ag de mamere pravement mu=ible 3 la reputation de I'Associahion

ou a I"intérét des membres.

Le membre dont l'exclusion a été demandsée est autorisé 3 présenfer sa défense en
persomme a la prochaine Assemblée Générale ordinaire. L'exclusion dun membre peut
étre decidée par I'Assemblée Générale 3 la majorite simple.

Est répute démussionnaire, fouf membre qu pe régle pas iniégralement la cotisation
annuelle qm hi meombe dans les soixante jowrs do rappel qm hu est adressé par lethe
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8.1

821

83

8.4

8.5

93

10.

10.1.

]

Les membres dont ["adhésion est résihée smie a lewr démussion, exclusion om
hgwdation n'ont auwcun droit sur les actifs de I'Association ou les colisations et autres
contnbutions deja versees.

COTISATIONS

Afin de poursurvre les Objectifs ef de mener 3 bien les actvités de 'Association
stipulés 3 Article 3, les membres effechfs domwvent s'zequitter d'une contnbution
financiére, ¢'est-3-dire la cotisation.

Les cofisahions vanent en fonchion de la taille de chague organisahon membre et sont
caleulées en fonchon du nombre de personnes emploveéss au semn de lorgamsation, duo
chuffre d'affaires ou du bilan, tel que décidé par ['Assemblée Geénérale;

Le montant des cobisatons am=1 que les modaliés de palement sont decides
ammuellement par I'Assemblés Générale sur proposition du Consell d'admimstration La
méthode de caleul détaillés est établie dans les réglements d’ordre inférieur.

L'Association peut recevolr des subventions, des dons et tout autre transfert autonse par
la lon

L'Assoriation peut proposer des services a d'autres orgamsations et les facturer.

STRUCTUEE DE L' ORGANISATION

La direction de I'Association est assurée par les organes suivants:
(2} Assemblée Generale

B} Consell consaltatif

(=) Conseil d’admmistration

L'Assoriation emplote ou sous-trarte ézalement un Secrétanre Geéneral gm veille a la
mise en cewnvre operaiionnelle des décisions prises par les organes de gestiom et est
responsable des activités quobidiennes de ['Associaton. Le Secrétawe (Geénsral peut étre
assiste par du personnel de burean

L'Association peut mettre en place des groupes de travail tels que des groupes
thematiques, des groupes de travail et des comités smvant les “Objectifs” de I'Association
sous diverses formes. Ces groupes de travall sont établis sous lanforitée du Comseil
d'administration et peuvent étre défimis et spécifiés dans les réglements d'ordre inténenr.

ASSEMBIEE GENERALE
L'Assemblée Genérale se compose de tous les membres ayant le drost de vote. Les

membres sans droit de vote penvent participer en quabté dobservateurs (vour larticle
54.a).
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10.1.

10.3.

10.4.

10.5.

10.6.

10.7.
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T

L'Azsemblée Geénsrale de I'A=soriation est convoqueée par le Président ou son suppléant
(voir article 10.11) et se réumt au moms une fois par an, au plus tard le 31 me1, au hen et
a la date fixés par le Président en concertation avec le Consell dadounistration La
convocation amms: gue 1ordre du jour sont adressés, par lettre ou conmer electronique an
mmns quaire semames avant la date fixée pouwr la révmion. Le hen de I'Assemblés
(énérale est par défaut le siége somal de IAssociation, sauf indication contraire dans la
convocation.

Une Assemblée Génerale extracrdmaire sera convequee a chague fois que le Président
ou le Conserl d'administration le jugent necessaire ou lorsqu’an moms un cinqueme des
membres demandent au Président et au Secrétawe (Général la comvocation d'une
Assemblée Générale extraordinaire.

Chagque membre ayant le droat de vote est représente a I'Assembles Générale par un
delégue disposant des plens pouverrs. Chague membre effechf dispose d'une worx. En
cas d'egahité des vour, le Président (voir 1'article 15) a une voix préponderante.

Les procedures de vote ot le quorum reqms pour las reumions de I'Assembléa Gensrale
sont stipulés dans les réglements d’ordre intéreur.

L'Assemblée (rénsrale est I'organe décisionnel ulthme de I'Association. Sur proposifion
du Consell dadmimstration, Assemblée Génerale approuve la pobibque geénérale de
I'Associahon et donne des recommandations au Conseil d'admimstrafion pour sa mise en
ceuTE.

Sur les points survants, [Assembles Générale a des compeétences exclusives qu ne
peuvent &re délégnées:

(a) Admetire et exclure des membres;

&) Modification des Statuts de 1" Association;

(c) Elechion et révocation des membres du Consell d°admimstration;

(dy Approwver la désignafion du President sur proposthon do Conseil

d’ Admimstration;

() Mommer et révoquer, le cas echeéant, lefs) commissaire(s) aux comptes sur

propesition du Consedl d' Administration:;

) Recevolr ef approwuver les rapports du Consenl d admimstration sur les activités

de |"année ecounles;

() Approuver les pnneipales hgnes poliigues 3 survre par 1" Association sur base

des recommandations du Consell d"admimsiration;

(k) Approuver les propositions de résolufions et les plans 4 actmatés proposés par

le Consell d'admimstration;

() Approuver les rapports financiers anmuels et le budget proposés par le Conseil

d’ adminmistration;

0 Approuver les réglementis d'ordre inténeur pour le caleul des cotisations et les
condihons de palement proposes par le Consell d'admimistration;
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(k) Approwrver, le cas eéchéant, les réglements d'ordre mmfériewr concermmant les
palements et les rémunérations pour les membres du Conseil d”admmstration;

Ladissolution et la liquidation de 1 Association;

{m} L’adhesion de | Association 3 toute aufre orgamisation ou sa rétractation dune
telle orgamsation.

10.8. TUne Assemblés Générale est toujowrs compétente powr adopter des résolutions. Une
décision est adoptée 51 elle ragort:

(a) La majorté simple des voix des membres présents ayant le droit de vote en cas
de décision ordinaire ;

[L.3] La majorité des deux tiers des vorx des membres presents ayant le droit de vote
en cas de modification des statuts ou de décision concemmant la dissolution ou la
ouidati

109. Les décisions adoptées sont contraignantes pour tous les membres de I'Association.

Elles sont commumiqueéss aux membres par cowmer postal, commier électromgue ou
publifes sur le site web de ['Association

10.10. L'Assemblée Genérale ne décide que sur les points a l'ordre du jour.

10.11. Lors de toutes les réumions de [Assemblée Générale, le Président (voir I'Article 15.3)
agt en qualité de président. 51 celuwi-c1 est absent, |'Assemblee est présidée par un Vice-
president ou, le cas écheant. par le membre le plus dgé du Conseil d'admimistration.

10,12, Les procés-verbawe de 1'Assemblée Geénérale sont établis par le Secrétaire Général et
sonf sigmes par le Président et un membre effectif participant 3 I'Assembleée et somt
dismbues a tous les membres dans un délan dun mois. Les proces-verbaux seromt
archivés électroniquement ef dorvent éfre accessibles 3 tous les membres via le site web
de I'Association.

11. CONSEIL CONSULTATIF

11.1. Le Conseil consultatif est l'organe consultatf de 'Associaton. Il est constiué de
presidents (ou de lews représentants deésignés) d'orgamisations miernationales
mmterpowrvernementales, de comafés mtermatonaox, de forune et de plates-formes

11.2. Le Conseil consultatif avise le Consell d'administration et I'Assemblée Générale sur
toutes les queshions relatives awx achvités, programmes et procédures de I'Association. 1
conseille sur les gquestions et les activités ayant trant 3 'mtéret géneral de lAssoaation de
sa propre mmbatne ou 3 la demande de I'Assembléee Gepsrale ou du Comsell
d'admimstration. Les activités du Consell consultziif seront commmmquées a I'Aszembles

11.3. Le Président ef le Vice-président du Conseil consultahf sont slus par I'Assembles

Genérale pour un mandat de troas ans. Le Présudent et le Vice-président du Comseil
consultabf peuvent exercer deux mandats consécutifs.
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Consell consultatif et peut sieger au Consell d’admimistration en gualité de membre
d'office.

Le Vice-president exerce les fonchions et taches qu hn sont assignees par le president;
Ifelle fournit toute 1'assistance requise par ce dermier et convodque et préside les réunsons
en son absence.

5i le poste de Président ou de Viee-président devient vacant, le Consell consultanf
elira, lors de sa prochaine réunion, un de ses membres en tant que Président ou Vice-
président pour pouvelr remplacer ancien Président ou Viee-président powr la dures
restante de son mandat.

Le Conseal consultatif se reumnit an moins une (1) fois par an lors d'une seance ordinare
terme 3 la méme date et au méme endrort que 1'Assemblés Genérale.

Les regles de guonmm et de délibération du Conseil consultatf seront définies et
deétanllées dans les réglements d’ordre mtérienr.

CONSEIL ¥ ADMIMNISTEATION

La gestion de 'Association est confiée 3 un Consell d'admimstration dont les membres
sont des représentants d’orgamsations membres ayvant des droits de vote et qui sont élus
par I'Assemblée Générale.

Le Conseill d'admimstration est composé d'au moins cing (5) admomistratewrs. Le

nombre dadommstratewrs ne doit pas depasser quatorze, ou le nombre de membres de

I'Assoriaton moins wn, 51 ce dernier est mfareur.

51 le nombre total d'admanistrateurs passe au-dessows du minimmm de cing membres, en
raizon d'ume démission, d'un décés ou d'une révocation par I'Assemblée Gendrale, les
admimstrateurs restants dorvent convoquer une Assemblée Générale afin d'obtenir la on
les pommations requses. Le Copsml dadmimstrabion pewt decider de remplacer
temporairement 1’ administrateur manguant par un représentant de son orgamsation ou par
un représentant dum autre membre effectif en meswre d'accomphr les tiches de
I'administratenr précedent, ¥ compns la représentation. jusqu'a ce quiim admimstratenr
nowvellernent &lu puisse prendre ses fonctons.

Conformément aux régles défimes dans les réglements dordre inténeur, le Conseil
d'adomistration nomme les candidats sunvants, qu seront proposes, pour approbation, a
I'Assemblée Générale:

(a) Un Président du Conseil d'zdmmistration et de 'Assemblée Générale, qui
sappellera le ‘Président’ du ‘Imternational Eaw Material: Observatory
AISBL";

k) Dieux Vice-préaidents de 1" Association;

(c) Un Trésorer de 1" Association.

Les Vice-présidents et le Trésomer sont élus parmm les membres don Conserl

d'admanistration sur une base collegale.
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An moins un tiers du Conseil d'admmistration est éln chague année par I'Assemblée
(Genérale pour une pénode rencuvelable de trois ans selon 13 methode du premier entre,
premer sort

Les admmistratenrs domvent confimer a exercer leurs fonchions jusqu'a leur reslechon
ou jusqua l'entrée en fonchion des powvesux admmistratews. Lorsqu'un admimistratenr
cesse d'exercer, dans le cowant de son mandat, les fonchons occupees au sem de sa
soclsté ou de son association - ce qu étart une condibon au moment de son élection - le
Conseil d"adommistrabion doit exariner 51 1"adoumstratenr pent accomplir le reste de sen
mamdat ef, sinon, 1" admimistrateur est répute avoir dénmssionné de sa fonction au sem du
Consell dadmimstration

Sauf démission licite conformeément 3 lapplication des Statuts, la démission dun
admimstratewr doit éve commumques au President par lettre recommandes avec accuse
de réception. La démmssion est reputés effective 3 sa date de récephion. Le heenciement
dun admimistrateur en cas dmfiachon grave sera décide par I'Assembles Geénerale.

D'auires personnes peuvent etre convoguees au Consell dadmimstabon a e
consultatf. Toutefols, ces personnes n'auwront aucun droit de vote.

12.10. Le Conseil d'admmistration swt les résolutons, les instructions et les recommandations

adoptées par I'Assemblée Générale et met en couvre les politiques et les plans d'activites
adoptés par I'Assemblée Générale.

12.11. Somt reserves a la competence exclomve du Consedl d'adoumstation les pomds

smvants:

(=) Preparer le plan annuel consolidé d'activités et la vision statézique a long
terme de ['Association pour son zpprobation a I'Assemblés Genérale sur base des
commentaires requs des Membres at, de préférence consolidés par des discussions
avec mn large éventail de parties mteressées;

(b} Etablir et dissoudre des groupes de traval;

(c) Preparer, approwver et changer les réglements d'ordre mténeur;

(d) Embaucher of revoquer le Secrétaire Genéral de 1" Assomation:

(e} Proposer 1" ordre du jour de 1" Aszemblée Générale;

(£ Proposer des régles internes pour le caleul des cofisations des membres 3
I’ Assemblée Générals ;

(e) Formmler des recommandations 3 'mmfenfion de 1"Assemblée Geénsrale
concernant les candidafures ou I'exclusion de membres ;

(k) Inviter des consultants aux réumions du Consesl d'admimistration, tel gue
stipule 3 " Arhicle 12.9;

1) Avorr le pouvoir de la gestion ordinaire, ¥ compris le droit d’exécuter tous les
actes admimistratifs et aufres amangements nécessaires, ¥ compris les procedures
s i

Page 31




INTRAW Annual report 2019

6e ROLE

11

) Etre en charge de la gestion financiére, préparer le budget, v compns les
abonnements, pour approbation a I Assemblée Génerale, les budgets et le conirole
des dépenses ;

(k) Proposer des modifications aux Statuts de 1'Associations conformément a
I'article 19 et décider le transfert du siége socal;

L BReprésenter I’ Association 3 des évenements exteneurs, promowvorr la visibalite
de I'Aszomation, ses relations publiques et son 1dentite ;

{m) Approwver les réglements d’ordre inféneur portant swr la rémunération du
personnel de I"Observatoire.

1212, Le Consell dadoumistration se réunit conformément awx régles defimes dans les
réglements d'ordre miénewr. La convocation doit éfre adressée par cowmer postal ou

1213, Sauf powr les deécisions necessitant un document cerhfié, les réumons du Consal
d'admmistration peuvent &re temmes virtuellement, sans que les membres v assistent
physiquement au meéme endront, par conference télsphomique ou vidéoconference ou par
tout aufre moven de commumeation pertinent.

12.14. Les décisions du Consel]l d'admimistration sont adoptées 3 la majonté simple des voix
des admimistrateurs présents. En cas d'égalité, la vorx du président est préponderante.

12.15. Leas décisions du Consell d'admimistration seront commumiqueéss a tous les membres du
Consenl dadoimistration dans les deux semaimes. Elles dovent etre archivees
electroniquensent et &tre accessibles 3 tous les membres de I'Association via son site web.

12.16. Les reglements mteneurs peavent étre radiges et doivent &fre adopteés a la majonite des
deux tiers des membres du Consell dadmamistration présents (voir Article 21). Les
modifications apportées aux rézlements d’ordre inténeur seront commumigquess 3 tous les
membres, comprenant une liste des differences par rapport a 1a version précédente.

13, BUREAU

13.1. Le Bureau opére sous l'autorité du Secrétaire (rénéral et exécute la geshon quotidienne
de I'Association comme décnt dans les réglements d”ordre inférieur.

14. SECRETAIRE GENERAL

14.1. Le Secrétaire (énéral est responsable de la gestion quotidienne de "Association. Ilfelle
doit, enfre autres, préparer, coordonner et survre les réunions du Consell d'admimstration
et de I'Assemblée Geénérale en concertation avec le Président de I'Associaton Le
Secréfaire geéneral opére conformeément aux directives geénérales qulilelle regoat du
Président et du Conseil d'Admmistration de 'Association et sous la supervision et
Tautorite du Consell d'Admimistration.

14.2. Le Secrétaire Geéneral peut népocier ef gerer des sous-contrats avec des orgamisations

ou des personnes physiques afin de pouvor accomplir des tiches et prester des services
fournis par I'Association.
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Le Secrétawre General est nomme et révoque par le Consenl d'admimistration.

Les fonchions du Secrétamre (Général et les grandes lignes de 'orgamsation du Burean
sont précisées dans les reglements d’ordre mienieur.

PRESIDENT ET VICE-FRESIDENTS

Survant les suggestions du Conseil dadmimistration, 1'Assemblée Geénerale alit, tous les
ans, 1'm aprés 'auire, I'un des admmistrateurs swivants: les Vice-présidents et le
Trésener. Le Vice-président et le Trésorier contimment d'exercer lewr mandat jusqu'a
l'entree en fonctions du nowvean Vice-prasident ou Tresoner.

Tous les frois ans, I'Assemblée Geénérale elit, smivant les suggestions du Conseil
d'admmistrabon, un Président pour une penode renoumvelable de trows ans. Le President
contmme d'exercer son mandat jusqu'a l'entrée en fonchions du nouvean Président.

Le President et les Vice-president= sont respectvement le Président et les Vice-
presidents de I'Assemblés énérale et le Président et les Vieeprésidents du Conseil
d'administration.

Le Président est charge de représenter I'Aszociation vis-a-vis des institufions poliiques
et d'auires parties mtéressées a haut niveam et 3 des occasions importantes et en ce qui
Le President est censé étre un membre respecte de la commmaute ewropéenne des
matiéres premiéres ef etre affilié a un membre effectif.

TRESORIER ET COMMISSAIRES AUX COMPTES

Le Trésoner est élu conformeément a 'article 125 c-dessus et est responsable de:

(a) Féviser le budget anmuel de I'Assoriation;

(B) Feéviser les rapports financiers et tenir la comptabilite de IAssorahon;

(c) Proposer le montant de la cobsation, s1 nécessaire.

Les commaissaires aux comptes sont nommesTévoques conformement a Iarticle 10.7.e)
parmm les membres ayant le droit de vote ow le cas echeant, nommes panm les membres
de | Insitut dex revisenrs d'entraprizes de Belzique.

REPRESENTATION

Tous les actes gqu engagent ['Associahon tels gu'approwves par le Conseil
dadmmistration, auires que ceux de lactvite cowrante telle que decmie dans les

réglements d’ordre inténiewr, ne sont valables que s'ils sont signés par un membre du
Consei] dadmimstration ou par le Secrétaire (Géneral.
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Tout engapement, comtrat, mwvestissement, virement bancame ou palement ou toute
aufre obligation de I'Associabion qui n'était pas présvu dans le budget ammuel de
I'Association nécessitera la signature conjointe du Président ou d'un Vice Président, ef du
mm&;mwmd&l‘ﬁsmmwl&ﬂm&mld‘a&nmmwpum

Président ou par un Vice-président ou par le Secrétaire (énéral ou par toute autre
persomme nommee par le Consell d'admim stration

Les membres du Consell dadmimstration, le Secrétaire Géneral, le Président, les Vice-
presidents et le Trésorier ne coniractent, en raison de lewr fonchon aucune obligation
persormelle ot pe sont respon=ables que de l'exécuwtion de leur mandat

COMPTES, BUDGET ET COUT

L'axercice social de I'Assoriaton commence le premvier jamier et se termne le trente at

An cours de la phase mmfiale de 'Association, l'exercice social commencera 3 la date

d'enregistrement de I'Association et se terminera le 31 décembre 2015,

Le Conserl d'admimstration doat soumetire pour approbation a 1" Assemblée Gensrale
annuelle les comptes pour lexercice social écoule amsi que le budget de 1'exercice
smivant

Les frais et depenzes que le Consail d'adommistration, le Secrétzire Genéral et le Burean
contractent dans l'exercice de lewrs fonchons meomberont 3 1'Association

Les frais de déplacement, de séjour et dhéberpement des membres (ou de lewrs
emploves) dans l'exercice de lenrs activités powr 1'Association peuvent étre remboursés
par I'Associahon tel que détermumé par le Consell dadmimstration. Les taux et les
indermmités de ces remboursements ne dorvent pas dépasser les tamx et les mdemmiftés
versees, 3 la méme épogque, aux experts engages par la Commssion Europesnme.

Le Consell d'admimstration peut décider de verser des paiements aux membres (ou 3
lewrs employes) pour le travall réahse pour IAssociation s1 ce fel travail mmphique un

engagement exceptionnellement élevé sur le plan temporel au profit de I'Association Ces
parements seront effectuss 3 des taux mfénewrs ou égaux 3 ceux pavés, 3 la meme

epoque, aux experts engages par la Commmssion Euwropéenme.
MODFICATIONS AUX STATUTS

Sous réserve des disposifions de I'article 10.7b), 'Assemblés Générale peut modifier
les Statuts de I'Association sur propesition du Consell d'admmistration.

Le Consell d'Administration doit soumetire foufe proposihon de modification des

Statuts a l'attention des membres de 1'Association au moms quatre semaines avant la date

de I'Assemblées Geénérale qui prendra une décision 3 ce sujet.
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0. DISSOLUTION

20.l. En cas de dizsolubion de IAssociation, 'Aszemblee Genérale fixera le mode de
hgmdation, désignera les hqmdatenrs et determminera leurs powvows et lewrs honoraires.

20.2. Les hgmdatewrs affecteront, le cas écheant, les achfs pets de I'Assooiaton 3 wm
organisme ewropeen A but non lucratf ayant des objectifs simalarres ou étroitermnent hés a
ceux de 'Association.

I0.3. Avcun membre de I'Association ne sera tenu pour responsable des dsttes et passifs
restants de l'Association apres la proceduwre de dissolubion. Le Presmdent et les
admimstratenrs de 1'Assoriation ne seront pas fenus pour responsables s'ils oot ag dans
le cadre de lewrs compétences. 51 le Président et'ou les adowmmistratenrs omt outrepassé
leurs compétences on ont peglizé lewrs obhgatons, ils penvent éire personnellement
terms pour responsables.

21 REGLEMENTS D"'ORDRE INTERIEUR

21.1. Le Conserl d'admmistration adopte le reglement d’ordre mmténeur, qu met en ceunTe at
précise les disposiions des présents stafuts et encadre ézalement les activibeés
quotidiennes de I'Association

21.2. En cas de divergences enfre le réglement d'ordre inféneur et les présents Statuis, ces

2. LANGUES

121. Lalangue de traval officielle de I'Association est 'anglais.

1112, Laversion francaise de ces Statuts est la version officiells.

13 DROIT APPLICARIE

1X.3. Le droit belge est applicable a toute matiére non couverte par les présents Statuts on par

I DECISIONS DES COMPARANTS

A I'mstant, les comparants se sont réunies et ont pris les décisions swrvantes a l'unampte :

1. Prepuier exarcice sorial

Le premier exercice soclal commencera le jowr oi I'association sera dotée de la personnalite
Jundique et se cléturera le 31 décembre 2018.

2. Premiére assemblée générale annuelle
La premiére assemblée est fixde en mai 2019.

3. Conseil d"admimistration
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Conformeément a 'article 12 des statuts, le Consedl d'admmistration est composé de sept (7)
admimstratenrs. Sont appelés a ces fonchons, powr wn terme de trois (3) ans a 'exception de
Monsienr Christopher EEANE, Adrienn CSEEQ et Melson MATILDE CRISTO qui sont élus
pour une perode dun (1) an -

1} Mensieur HENLEY Stephen de nationahité britanvique, né 3 Londres le 1% septembre 1946,
domacilié 185, Starkholmes Road, Matlock DE4 5JA, Derbyshire, Royaume-Uni, titulaire du
numsers nafional bis 4649 01-045.70.

2} Monsiewr FALCE Wolfzang Eberhard, de natonalifé allemande, né a Darmstadt le 1% mai
1956, domocihé rue de Béan, 1, a 92210 Sami-Cloud, France, frfulaire du national bis
56.45.01-20592,

3) Madame HARTAT Fva, de nationalité hongroize, née a Sarmospatak (Magvarorszag) le 14
aoit 1951, domiciliée University of Miskole, H3515 Miskole-Egyetemvaros, Hongrie, titulaire
du numéro nahional bis 51 48.14 034 80,

4) Monsiewr EOMAC Marko, né a Ljubljana le nenf orctobre mil peuf cent septante et un,
domicilié Mesarska ¢ . 12, 5L 1000 Ljubljana, Slovéme, titulaire du miméro national bis
T1.50.09-099.17.

5) Monsienwr EEANE Chnstopher Matthews, de nationalité américams né le 30 novembre
1970, dommelié 4220 Eing Street, Alexandria, VA 22302, Etats-Unis 4’ Aménque, titulaire du
puméro nafional bis 70.51.30-283 62

&) Madame CSEEQ Adrienn Fresebet, de nationalité hongroise, née 3 Mezotur le 29 mars
1981, domeciliée El Fronton 37. El Castille, 38787 Garafia, Santa Cruz de Tenenfe, Espapne,
titulzire du pumeéro national bas §1.43 29-096.66.

T) Mensieur MATIIDE CRISTO Nelson Manuel, de nationalité portugaise, ne a Evora le 17
decembre 1974, domicihé Fua Anshdes de Sousa Mendes 3B, 1600-412 Lisborme, Portugal,
titulaire du rumére national bis 74.52.17-263.76.

Les admimistrateurs ont désigné en qualité de -

-  Seerétaire méndral - Monsieur Vitor Manuel RAMOS CORREIA né i Lishonne le
267-630 Bucelas, Portugal, fitulaire du ouméro national bis 66.42.13-221.02.
- Président : Monsieuwr HENLEY Stephen prénommse ;
- Vice-présidents () : Monsieur FATCE Wolfzang Fberhard et Madame HARTAT Eva,
- -
- Trésoner : Monsiewr EOMAC Marko, prénomms.

hscmﬂs&dﬂﬂmﬁm&emmmﬂpmlemdgl‘assmtnn tous les
enpagements contractés durant le temps oo elle stant en formation, 3 saveir depuis le 1% jamaer
2017.

Cette repnise n'awa deffet qu'an moment on l'associabion sera dotée de la persommalite
i
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ATTESTATION NOTARIEE
Conformeément 3 l'article 46 de la lot do 27 jum 1921, le Notamre soussipné atteste, aprés
venfication, le respect des disposmbons prévees par le Tire I « Des assocations
infernationales sans but lneratf » de ladiie lod.

INFORMATION-CONSEIL

Les fondateurs déclarent que le Notamre les a entierement mformes sur lenrs droits, obligetions
et charges deéconlant des actes pmdiques dans lesquels is sont imbervenus et qu'il les a

DROITS 'ECRITURE (Code des droits et taxes divers)
Le droit 5" éleve 3 cnquante ewros {30 €).

DONT ACTE.

Fait et passé a Bnxelles, en | Fitude mentionné ci-dessus.
Date que dessus.

Lecture faite, les parties ont signé avec Nous, Notamre.

(Survent les sipnatores)

EMREGISTRE 18 ROLE(S) aucun RENVOI(S)

Al Bureau d'enreg. BRUXELLES 3-A48

LE 25/08/2017, VOLUME 0, FOLIO O, CASE 18118
RECU 50,00, cinquante euros

Le Receveur
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International Raw Materials Observatory, AISBL

Belgium

INTERNAL REGULATIONS

BACKGROUND:

A. These internal regulations of the international non-profit association "International Raw
Materials Observatory", abbreviated "INTRAW" (hereinafter the "Association"), regulate the
functioning of the bodies of the Association as described in Article 21 of the Statutes
(hereinafter the "Internal Regulations").

B. Words and expressions used in the Internal Regulations in capital letters have the same
meaning as set out in the Statutes of the Association and, in case of contradiction between
the Internal Regulations and the Statutes, the Statutes shall prevail.

C. The Internal Regulations provide a set of practical rules for the Association for the
implementation of its statutory provisions. The Internal Regulations are binding upon the
Association and the Members.

D. The Internal Regulations were approved at the Executive Board meeting of the Association of
16™ March 2020, in accordance with Article 21.1 of the Statutes.

CHAPTER 1- MEMBERSHIP

Article 1 - Application Procedure

1.1 Any application for (full or associated) membership shall be sent to the Secretary-General in
accordance with Article 6.1 of the Statutes. Such letter shall include information on the applicant's
corporate status and its activities.

1.2 In addition to the criteria in Article 5 of the Statutes, an entity will be deemed ineligible for
membership only if there are material reasons to believe that the candidate does not meet
eligibility criteria, that its membership would damage the reputation or the work of the
Association or that its membership would otherwise be detrimental to the Association. The
decision of the General Assembly sets forth the grounds on which a decision to reject an

Page 39



INTRAW Annual report 2019

13

14

15

application is based but isfinal.

If a Member is of the opinion that the membership of a candidate would be detrimental to the
Association, it may ask the Members to debate the application of such candidate at the meeting
of the General Assembly. The Member can also propose to defer or adjourn the vote over the
application of such candidate.

Decisions regarding admission of new Members shall be communicated in writing to the
candidates within three (3) months of receipt of such application by the Secretary-General.
Membership will take effect from the date of the approval of the membership admission by the
Executive Board.

Within the month following such approval, the new Member shall appoint one person in charge
of its representation within the General Assembly by a letter addressed to the Secretary-General.
Members shall notify any change affecting their representation by following the same notification
procedure.

Article 2 -Membership Fee

2.1

2.2

2.3

2.4

The membership fee owed by each Member in accordance with Article 8.2 of the Statutes shall
be proposed by the Executive Board and established by the General Assembly annually.

The membership fee established by the General Assembly is a minimum contribution of the
relevant Member. Members are encouraged to make a voluntary contribution in addition to the
membership fee.

In exceptional circumstances and upon the motivated request of such Member(s), the General
Assembly may decide to (i) reduce the membership fee of one or more Members or (ii) allow
one or more Members to pay their membership fee inkind.

The membership fee shall be established in Euros (€). Where the Euro is not the currency used
in the Member's country of origin, the currency shall be converted into Euro using the Euro
Foreign Exchange Reference Rates published by the European Central Bank in Frankfurt/Main,
Germany on the payment date. This Euro Foreign Exchange Reference Rate is displayed on the
appropriate Reuters Screen as of 11:00 a.m., London time.

Article 3 —Exclusion from Membership

3.1

3.2

The exclusion from membership shall be decided in accordance with Article 7.4 of the Statutes.
Prior to the vote regarding the exclusion, the Member will have the right to explain itself to the
General Assembly.

The decision of exclusion will be notified to the Member by registered letter sent by the President
of the Executive Board. Exclusion shall take effect as of the date of notification of the resolution
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deciding the exclusion but the expelled Member will remain liable for its financial obligations to
the Association until the end of the financial year. The expelled Member is also not entitled to
claim back the contributions that it has provided to the Association.

Article 4 — List of Members

4.1 An up-to-date alphabetical list of all Full and Associate Members shall be maintained and
published by the Secretary-General.

4.2 Any Full and Associate Member is obliged to notify its registered corporate name and any
change thereto to the Secretary-General.

CHAPTER 2 — BODIES, INSTITUTIONS AND FACILITIES OF THE ASSOCIATION

Article 5 — General Assembly (Article 10 of the Statutes)

5.1 Notices

5.1.1

5.1.2

5.1.3

Meetings of the General Assembly shall be called in accordance with Article 10.2 of the
Statutes. Without prejudice to the four (4) weeks prior notice, a meeting of the General
Assembly is validly called with shorter notice, provided all Members of the Association agree
unanimously to waive such prior notice. The day when the notice is posted and the day of the
meeting shall not be taken into account when calculating this period. Material and
appendices to the discussion material should be sent out by the given timelimits.

The notice shall set out the place and time of the meeting as well as the items on the agenda
and, if applicable, motions to be voted on. Amendments to the agenda must be
communicated to the Members at least five (5) calendar days before the date of the meeting.
As the case may be, if the amendments to the agenda entail the discussion of new material
or appendices, the documentation shall be communicated at the same time to the Members.
Amendments to the agenda require a Member to request said amendment specifying the
purpose andreasons.

Iltems that have not been communicated to the Members within the abovementioned and/or
statutory time limits may be discussed if no Member present objects to the discussion
thereof. An absent Member may raise an objection to the discussion of such item within a
week after receiving the minutes of the meeting; any resolution adopted on this item shall
then be deemed to not have been adopted and the item must be discussed again at another
meeting to be called. If no objection is raised, the discussion of all items on the agenda shall
be deemed to have been approved.
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5.2 Organisation of the General Assembly meetings

5.2.1

5.2.2

5.2.3

5.24

5.2.5

The preparation of the meetings is the responsibility of the President of the Executive Board
and is organised by the Secretary-General.

The meetings of the General Assembly shall take place at the registered headquarter of the
Association or, considering its international scope, at any other location indicated in the
notice, even if outside Belgium, provided, in such case, it does not prejudice the right of any
Member to make itself represented at the General Assembly.

Without prejudice to Article 5.2.2 above, the meetings of the General Assembly may also take
place through videoconferencing or teleconferencing systems and the Chair of the General
Assembly will be responsible for ensuring the integrity of the communications. The meetings
of the General Assembly may also take place in writing. Decisions taken by videoconference,
teleconference or in writing are deemed to take place at the registered office of the
Association. Decisions taken by videoconference or teleconference are deemed to come into
force on the date of the meeting. Decisions taken in writing are deemed to come into force
on the effective date mentioned on the written resolutions.

If decisions have to be taken by circular letter (in writing), the Chair of the General Assembly
sends a letter to all Members. The circular is sent by letter, facsimile, or any other written
means (including electronic format). The letter enumerates the decision(s) to be taken,
followed by the three (3) possible voting modalities:

- In favour of the decision;
- Against the decision;
Abstention.

As the case may be, working documents are attached to the letter. The letter equally
indicates the date upon which it must be sent back to the registered office of the Association,
duly completed by the Members. The term granted to the Members to send the letter back
must be at least fourteen (14) calendar days. Any letter received after the indicated date shall
not be taken into account. The same applies for any letter that is not duly and properly filled
in. At the expiry of the term mentioned in the letter, the Chair of the General Assembly
proceeds to the counting of the votes. The Chair of the General Assembly communicates to
all Members, within eight (8) calendar days as of the said date of return, whether or not the
decisions mentioned in the letter have been validly taken, in compliance with the attendance
and the voting quorums required by the Statutes.

The ordinary meetings of the General Assembly shall be held by 31 May of each fiscal year.
The approval of the annual accounts of the Association of the previous fiscal year shall be
tabled during the annual ordinary meeting.

5.3 Decision-making process

5.3.1

A General Assembly can only take decisions if a majority of the Full Members (i.e. 50% plus
one) are represented at the meeting. An attendance list, indicating the Member’s name, shall
be signed prior to the meeting by the representative. If videoconferencing or
teleconferencing systems are used, the software shall allow the identification and log of
participants, and the Chair of the General Assembly shall identify register the presence of
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5.3.2

533

5.3.4

5.3.5

5.3.6

members assisting remotely in the attendance list.

No business shall be transacted at any meeting of the General Assembly unless the quorum
specified in Article 5.3.1 above is reached. If the quorum is not met one hour after the time
appointed for the meeting, the meeting shall stand adjourned and the President of the
Executive Board shall call another meeting with the same agenda no earlier than twenty (20)
calendar days after the first meeting. The second meeting of the General Assembly shall be
entitled to take valid decisions, irrespective of the number of Members present or
represented.

If the Chair of the General Assembly is not present within thirty (30) minutes after the time
appointed for holding the meeting, the Vice-Chair or, in his/her absence, another delegate of
a Full Member designated by the General Assembly shall chair the meeting of the General
Assembly.

Upon a decision of the Executive Board in accordance with Article 7.4 of the Statutes, a
Member shall not have the right to vote or to issue a negative statement on any matter at
the General Assembly meeting if all accounts payable in respect of its financial contribution
have not been paid within three (3) months of the due date.

For all decisions of the General Assembly abstentions shall not be taken into account and, in
the case of a written vote, blank and mutilated votes will not be counted in the votes cast. All
votes will be taken by a show of hands, unless at least 1/3 of the representatives at the
General Assembly request a secret ballot. Secret ballots are only possible if no participants
are attending remotely through videoconferencing or teleconferencing systems.

When a secret ballot is to take place, the Chair of the General Assembly shall appoint
scrutineers and fix the conditions and procedures of the ballot. Ballot forms indicating the
relevant numbers of votes of each Full Member will then be distributed to the Full Members
present at the meeting of the General Assembly. Upon completion, the Full Members will be
called by the Chair of the General Assembly, in alphabetical order, to put their ballot forms in
the ballot box.

5.4 Minutes

5.4.1

5.4.2

5.4.3

5.4.4

Minutes of the meetings of the General Assembly shall be sent out to each Member and, once
approved, signed by the Chair of the meeting. The draft minutes shall contain the place and
date of the meeting, the participants, the items on the agenda, the essence of the discussions
and the resolutions.

Voice recordings of the meetings of the General Assembly may be made to assist the drafting
of the minutes. Such recordings shall be kept confidential and must be destroyed once the
relevant minutes have been approved.

Members who wish their statements to be recorded in the minutes shall provide a written
statement to the Chair of the General Assembly. The Chair of the General Assembly shall
include all such statements in a single annex appended to the minutes.

The draft minutes shall be forwarded to each Member of the Association no later than four

(4) weeks after the meeting. Amendments to the minutes can be sent up to two (2) weeks
before the next General Assembly meeting.
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5.4.5

The Secretary-General shall ensure that all minutes - and any annexes thereto - are filed for
reference.

Article 6 — Executive Board (Article 12 of the Statutes)

6.1 Election of the Executive Board

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

The directors are appointed for a (renewable) period of three (3) years. At least one third of
the members of the Executive Board shall be elected by the General Assembly every year,
following the first in / first out method.

The President shall notify Full Members of posts that will be the subject of a forthcoming
election and shall invite nominations for the vacant posts. These notifications shall be issued
not later than eight (8) weeks before the date of the General Assembly meeting at which the
elections will take place.

When an election has been called, a Supervisory Committee will be formed of the members
of the Executive Board whose terms have not lapsed and who are not standing for election.
The Chairman of the Supervisory Committee shall be the President or a Vice-President (or, if
both are standing for election, one of the other directors) The Secretary-General will notify
the Full Members of the names of the members of the Executive Board that form the
Supervisory Committee.

All Full Members who wish to put forward a candidate for a seat on the Executive Board to
be elected by the General Assembly must notify the Secretary-General thirty (30) days before
the General Assembly meeting in question. A Full Member may nominate only one candidate
for each vacant position.

Nominees shall be an officially appointed representative of one of the Full Members.
Nominees may also be directors currently serving on the Executive Board.

Each nomination shall be supported by a brief resume of the candidate’s experience and a
statement as to their suitability for the post, a statement from the nominee that they are
willing to stand for election as director and his/her electoral proposals of the objectives and
achievements for the period of their election.

Nominations, including the supporting information, are to be submitted in writing to the
Secretary-General and received at least four (4) weeks before the date of the General
Assembly meeting at which the election of Executive Board members is to be conducted.
Nominations received after this date will not be accepted.

In the event that not enough candidates are put forward by the Full Members to ensure the
minimum number of five (5) active Executive Board seats, no later than thirty (30) days before
the General Assembly meeting, the President shall have the task of appealing again for
candidates to all Full Members in order to assure that all the seats are allocated. Full Members
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6.1.9

6.1.10

6.1.11

6.1.12

6.1.13

6.1.14

6.1.15

6.1.16

will have a further fifteen (15) days for putting forward a candidate.

The Supervisory Committee will review all nominations for admissibility and will notify the
nominator of any nominations which are deemed inadmissible, with reasons, within one
week after the closing date for nominations.

If the nominator disputes the ruling of the Supervisory Committee, the nominator shall notify
the Committee within one week of being informed that the nomination is deemed
inadmissible, with reasons.

The Supervisory Committee will consider the dispute and notify the nominator if the
nomination is deemed admissible or not in the light of the information received.

The Supervisory Committee will issue a report detailing nominations and details of any
disputed nominations to the General Assembly at least one (1) week before the date of the
General Assembly meeting at which the election of the Executive Board members is to be
conducted. The details of any disputed nominations will include the case made by the
nominator and the justification by the Supervisory Committee for their decision.

Nominees shall be present at the General Assembly Meeting at which the election of
Executive Board members is to be conducted. Each nominee may address the General
Assembly in support of their nomination for election. Each nominee that chooses to address
General Assembly must do so using the working language of the Association (English) and the
address shall last no longer than 5 minutes.

During the General Assembly meeting, each Full Member may vote for a total number of
candidates up to the number of seats then contested for the Executive Board. The candidates
with the highest number of votes shall be declared elected. When candidates receive the
same number of votes, a second vote shall take place to decide which one of these candidates
shall be elected.

There is no limitation on the number of years that a person, upon renewal of his mandate
pursuant to Article 12 of the Statutes, may be a director. The General Assembly may dismiss
directors only for cause, which is (i) any act of personal dishonesty in connection with his or
her responsibilities as a director and intended to result in substantial personal enrichment of
such director, (ii) the director’s conviction of a felony which the General Assembly reasonably
believes to have a material detrimental effect on the Association's reputation or activities,
(iii) a wilful act by the director which constitutes misconduct and is materially injurious to the
Association or (iv) continued wilful violations by the director of his or her obligations to the
Association after written notification thereof.

Directors shall not be remunerated. Only the reimbursement of expenses is possible. This
must be the subject of an express decision by the President and the Treasurer. Accounting
documents supporting the expenses shall be annexed to the application for reimbursement
of such expenses.

6.2 Meetings

6.2.1

The Executive Board meets at least four times a year and whenever circumstances so require.
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6.2.2 The preparation of the Executive Board meetings is the responsibility of the President of the
Executive Board, assisted by the Secretary-General. The meetings may take place through
videoconferencing or teleconferencing systems

6.2.3 No third party other than the Secretary-General may attend the meetings of the Executive
Board, unless with a prior invitation. The invitation shall be sent by the President or, failing
that, by a Vice-President.

6.2.4 Decisions of the Executive Board shall be adopted by a simple majority of the votes cast. In
the event of a tie, the President has the casting vote.

6.3 Minutes

6.3.1 The proceedings of the Executive Board meetings shall be recorded as action points and
decisions in minutes, which shall contain the date, time and place of the meeting, the agenda
and the decisions taken.

6.3.2 The minutes of Executive Board meetings must be archived electronically and made

accessible to Full Members of the Association.

Article 7 — Secretary-General (Article 14 of the Statutes)

7.1

In accordance with Article 14 of the Statutes, the Executive Board shall appoint and

supervise a Secretary-General, in charge of the daily management of the Association. The
Secretary-General shall also be responsible for:

providing an audited account of the management and finances of the Association to the
Executive Board;

submitting the draft annual budget for the following financial year to the Executive Board;

preparing the annual review and other communication tools such as internet and social
media;

communicating regularly with the Members, the Executive Board and the Chairs on issues
decided on by the General Assembly and/or the Executive Board;

presenting activity reports to both the Executive Board and the General Assembly;
serving as the primary contact between the Association and the external bodies;

reviewing progress of Committees and Working Groups against projectplans.

7.2 The Secretary-General may be engaged either on a consultancy basis or as an employee of the
Association.
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Article 8 — Secretary-General (Article 15 of the Statutes)

8.1 In accordance with Article 14 and Article 15 of the Statutes, the Director General will establish
the Secretary-General (CCU). The Secretary-General will be responsible for the daily
administration and bookkeeping of the Association (convening of meetings, finance reporting,
etc.) and assisting the Director General.

The Secretary-General shall also be responsible for:

- providing an audited account of the management and finances of the Association to the
Executive Board;

- submitting the draft annual budget for the following financial year to the Executive Board;
- preparing the annual review and other communication tools such as intranet and extranet;

- communicating regularly with the Members, the Executive Board and the Chairs on issues
decided on by the General Assembly and/or the Executive Board;

- presenting activity reports to both the Executive Board and the General Assembly;
- serving as the primary contact between the Association and the external bodies;

- reviewing progress of Committees and Working Groups against projectplans.

8.2 The Officers of the Secretary-General will be appointed by the Director General. They may be
engaged either on a consultancy basis, as employees of the Association or as secondees assigned
by a Member.

Article 9 — Advisory Board

9.1 In accordance with Article 11 of the Statutes, the Advisory Board will have a consultative role to
the General Assembly and the Executive Board.

9.2 The modalities of the composition, organization and functioning of the Advisory Board will be
defined in an Annex to these Internal Regulations.
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Article 10 — Working Groups

10.1In accordance with Article 12.1 of the Statutes, the Executive Board may establish working
groups dedicated to special fields. The working groups will have an advisory role to the General
Assembly, the Advisory Board and/or the Executive Board.

10.2 If applicable, the modalities of the composition, organization and functioning of the Working
Groups will be defined in an Annex to these Internal Regulations

CHAPTER 3 — POLICIES OF THE ASSOCIATION

Article 11 — Ethical conduct and compliance

111

11.2

11.3

11.4

The Association shall not accept funds that might impair its independence or reputation. To
this end, the Association shall accept resources only from entities who share its anti-
corruption objectives. The Association shall not accept resources granted under condition or
structured such that the Association would refrain from independent action, pursues
activities inconsistent with its purpose, or refrains from pursuing activities consistent with its
purpose.

Each Member of the Association is committed to unyielding integrity and to respect
confidentiality on the Association's internal documents. They shall maintain and enforce
adherence to lawful business practice and shall act in good faith and transparency to other
Members.

Each Member of the Association commits to comply with European Union’s regulations in the
field of competition, anti-trust, and to fight against bribery and corruption.

The Association and its Members are committed to reducing the Association's environmental
impact, within all its operations and conduct. The Association and its Members shall strive to
integrate and apply environmental values into the Association's decision-making processes
and in its relationships with external partners.

Article 12 — Non-Disclosure of Information

121

12.2

All information in whatever form or mode of transmission, which is disclosed by a Member
(the "Disclosing Member") to any other Member or the Association (the "Recipient") in
connection with its activities and which has been explicitly marked as “confidential” is
"confidentialinformation".

The Recipients hereby undertake:

Not to use confidential information otherwise than for the purpose for which it has been
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123

disclosed;

Not to disclose confidential information to any third party without the prior written consent
by the Disclosing Member, except if that third party is an affiliate of a Member and provided
the Recipient causes the affiliate in question to comply with all obligations set out in this
Article;

To ensure that internal distribution of confidential information by a Recipient shall take place
on a strict need-to-know basis;

The above shall not apply for disclosure of use of confidential information, if and is so far as
the Recipient can show that:

The confidential information becomes publicly available by means other than a breach of the
Recipient’s confidentiality obligations;

The Disclosing Member subsequently informs the Recipient that the confidential information
is no longer confidential;

The confidential information is communicated to the Recipient without any obligations of
confidence by a third party who is in lawful possession thereof and under no obligation of
confidence to the Disclosing Member;

The disclosure or communication is foreseen by the provisions of the Statutes or the Internal
Regulations;

The confidential information was already known to the Recipient prior to Disclosure.

Article 13 - Intellectual Property and Access Rights

13.1

13.2

INTRAW shall be acknowledged as contributor in each presentation, report and publication
related to the projects performed with the participation of the Association. The Association
shall be consulted before any of these presentations, reports or publications.

Special agreements defining specific intellectual property and access rights will be
established on a case-by- case basis.

Article 14 — Dissemination

14.1

14.2

The Association shall take all appropriate action to promote its activities and their
contribution to research, education, international cooperation and policymaking.

The Association shall use several channels to reach the target audiences, such as web portals,
newsletters, workshops, presence at conferences, articles in journals and daily newspapers.
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Article 15 — Procurement

15.1

15.2

153

All procurement activities shall be based on an open and honest competition between suppliers

in order to achieve best value. The forces of competition drive the suppliers towards offering

services and products at a better quality and lower price than they believe their competitors are

able to offer. When there is a “request for quotation” there should always be at least three

tenders invited. If the competition is limited or there is only a single source competition, the

procurement can be accepted if one of the following two criteria is met:

- The services or products needed are available only from one supplier and no other goods or
services will satisfy the needs, or

- The need is of such unusual and compelling urgency that the Association will be seriously
injured.

All suppliers shall be dealt with equally, with integrity, fairness and courtesy and in a professional
manner throughout the procurement process. One should communicate honestly and build
trust. Relationships with suppliers should be constructive, but built on a competitive approach
that will lead to cost savings and better quality. It is important to ensure that all suppliers receive
the same information at the same time and thus are given equal chances to provide a
competitive offer.

The selection of the suppliers in individual procurement cases shall be justified and documented.
The purpose of this is traceability in decisions that may be subject to internal and external audits.
The business areas are responsible for establishing the internal control procedures and the
documentation requirements for different procurements. The procedures and templates must
comply with relevant quality standards and applicable rules and legislation.

Article 16 — Recruitment

16.1

16.2

16.3

The Association shall apply a strict recruitment policy, which is based on detailed procedures.

Recruitment to all positions will be made after approval of the relevant vacancy or vacancies
by the Executive Board.

Appointments to all positions will be made on merit, regardless of gender, religion, disability,
family status, sexual orientation, etc. The Association is committed to open, fair, and
transparent appointment, recruitment, hiring, and procurement procedures and practice:

- Family members, friends and organisations with which the Association's Members, directors
or employees (or their families or friends) are associated, shall not be accorded preferential
treatment;

- Tomanage potential conflicts of interest, the Association's Members, directors or employees
shall disclose such connections with potential applicants or candidates of whom they are
aware. The relevant Member, director or employee shall refuse itself from any recruitment
or contracting process where it has a conflict of interest. The Association shall ask shortlisted
candidates to declare such relations. The Association shall not allow situations in which close
family relatives or partners are in a direct reporting relationship to oneanother.
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16.4

The basic recruitment procedure consists of an open and public selection. Any person that
considers it meets the recruitment conditions described in the job opening may apply. The
applications shall be pre-selected on the basis of the CV and the letter in support of the
application; pre-selection may include a telephone screening. The pre-selected candidates
are afterwards submitted to a selection procedure, which depending on the position, may
consist of interviews with a selection committee, who may be supported by external
experts.

Article 17 - Employment

171

17.2

17.3

17.4

The Association shall promote equal opportunities in employment, regardless of gender,
marital status, race, colour, ethnic origins, sexual orientation, disability, and religious and
political affiliation. It shall create a working atmosphere, in which the Association's
employees:

- will treat each other and those with whom they work with respect and consideration,
being sensitive to their diversity, including in terms of cultural background, gender,
religion, disability, family status, sexual orientation, etc.;

- will communicate and consult with each other openly and collegially and in a manner
that assists each of them to fulfil their duties and responsibilities faithfully and efficiently;

- will respect the privacy and private lives of their colleagues when dealing with personal
information;

- undertake to ensure adequate consultation with any staff member before making any
decision, which may impact upon that staff member.

The Association shall require integrity and fair practices in all aspects of its activities and it
shall expect the same standards of those with whom it has relationships. The Association shall
not tolerate corruption and shall prohibit bribery in any form, whether direct or indirect. This
includes facilitation payments, which are bribes and must not be made.

As the acceptance of a gift may appear to create an obligation, the Association's Members,
directors or employees shall avoid giving or accepting gifts, favours and gratuities in
connection with its role within the Association. No discount, gift, entertainment or favour,
that may influence or be perceived to influence the exercise of the recipient's function, or the
performance of the recipient's duties or his judgment, shall be accepted directly orindirectly.

The Association shall be as open as possible about all decisions and actions it takes with
respect to employment, taking into account the need for confidentiality in some situations.
The Association shall treat information obtained in this framework with confidentiality, when
its nature calls for it or when this is explicitly requested, and shall not use any such
information or materials for other than the intended purposes. This obligation continues after
the employee's separation from the Association.
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Article 18 - Finances

18.1

18.2

18.3

The resources of the Association are constituted as described in Article 8 of the Statutes.
All accounts and other financial data of the Association shall be based oneuros.
The Association shall not secure any debt by mortgage, nor by pledging its assets. The

Association shall also not guarantee the financial obligation of any Member or of any third
party.

CHAPTER 4 — MISCELLANEOUS

Article 20 — Notices

20.1

20.2

Any notice to be given pursuant to the Statutes and these Internal Regulations shall be in
writing.

The Association shall send all notices to a Member by mail, fax or electronic mail at its
registered address or such other address as the Member may have notified to the Secretary-
General for such a purpose.

Article 21 - Language

21.1

21.2

The English language shall govern all documents, notices, meetings and processes related to
the Association.

All official documents issued by the Association requiring notification or publication, shall
however be released in both English and French.
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