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1

Introduction

The International Raw Materials Observatory was officially established as an international non‐profit
organisation, based in Brussels, in September 2017. The Observatory is the primary outcome of the
H2020 funded project INTRAW, that ran for three years, between February 2016 and February 2018.
Aside from the creation of the Observatory, the project also mapped and developed new cooperation
opportunities for the EU related to five raw materials producing1 countries: Australia, Canada, Japan,
South Africa and the United States.
This report synthesises the activities developed by the Observatory in the second year of the
organisation. These activities were framed by a Strategic Plan and a Business Plan, produced in 2017.
The Business Plan established a three years horizon to create a fully operational organisation, capable
of advancing international cooperation, support informed policymaking and enhancing the governance
of mineral raw materials.
In 2018 the organisational structure was established, and the communication infrastructure, including
content curation and social media platforms, was created. In 2019, the Observatory consolidated its
capacity to produce outreach materials and launched the World Barometer, a digest of news from
business, technology, science, environment and politics (from reliable sources), that can have an
impact in the mineral raw materials’ value chain, available to everyone for free on the internet.
Collaboration with the United Nations Economic Commission to Europe, the EIT RawMaterials, the
World Resources Forum and the United States Geological Survey (USGS) also started in 2019,
augmenting the public visibility of the International Raw Materials Observatory.

Credits: Ton Schoonderbeek, EAGE / EFG.

1

From both primary and secondary sources.
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2

The International Raw Materials Observatory in brief

The International Raw Materials Observatory is an international not‐for‐profit international
association, established on 25 September 2017. The Observatory was created to support international
cooperation on mineral raw materials’ research & innovation, education & outreach, industry & trade
and recycling, management & substitution of strategic raw materials.
Mineral raw materials are the focus area of the International Raw Materials Observatory. The
Observatory collects data on politics, business, technology, science and social trends that can have an
impact on the mineral raw materials value chain, and it disseminates contextualised information
relevant to a wide range of organisations. The vision of the International Raw Materials Observatory is
to be the organisation of reference in the world on the diffusion of best practices along the mineral
raw materials value chain.
The Observatory is positioned as a «not for profit independent, honest broker, providing authoritative
specialised support on raw materials cooperation, diplomacy and foresight». Mineral raw materials
are crucial for the sustained functioning of modern economies, and the Observatory contributes to
securing reliable and unhindered access to mineral raw materials because it promotes international
cooperation, enhances synergies between industry, researchers and policymakers, and helps to reduce
fragmentation of research and innovation efforts and funds globally.
The Observatory is open to all stakeholders having an interest in mineral raw materials policies and
international cooperation. To ensure its independence, the Observatory relies upon its members'
contributions, and it is developing an offer of services to members and the business market.
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The annual membership fees (defined when the Observatory was launched) depend on the size and
turnover of organisations and varies between 3.000€ and 12.000€.

Table 1 – Annual membership fees of the Observatory.
Size of the organisation

Membership fee

Micro and small organisations: with 10‐49 persons employed and
turnover ≤ €10 million or balance sheet total ≤ €10 million

3.000€

Medium‐sized organisations: with 50‐249 persons employed and
turnover ≤ €50 million or balance sheet total ≤ €43 million

6.000€

Large organisations: with 250 or more persons employed or
turnover > €50 million or balance sheet total > €43 million

12.000€

The services being developed include:




Match‐making/brokerage events for the raw materials value chain, linking representatives of
international intergovernmental organisations, industry stakeholders, research funding
organisations and researchers;
Foresight reports on trends that shape possible opportunities and threats to mineral raw
materials provision;
Consultancy support, including training for policy leaders in the public and private sector who
work towards better management and governance of mineral raw materials.
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3

Governance: General Assembly, Advisory Board, Board of Directors and
meetings

3.1 General Assembly
The association consists of two categories of members, full members and observer members. Full
members are organisations whose activities are linked to access to or use of raw materials such as
governments, international organisations, companies or public institutions, non‐governmental
organisations, non‐profit organisations, private companies, associations, platforms, cooperatives,
research and educational establishments. Observer members are individuals or organisations which
contribute (or have contributed) to foster dialogues and international cooperation in the field of
mineral raw materials. Observer members do not have voting rights.
The General Assembly is the governing body of the Observatory, and it comprises appointed delegates
for each of the full members and the officers constituting the Observatory Board. Each full member
has one vote in the General Assembly. In 2019 the Board of Directors developed the bylaws that will
regulate the inner activity of the Observatory (Appendix 1), complementing the existing statutes
(Appendix 2). The bylaws will be submitted for approval on the General Assembly 2020 meeting.
The full members of the Observatory are Ambigroup SA, the American Geosciences Institute, the
American Institute of Professional Geologists, the Associação Portuguesa dos Industrials de Mármores,
Granitos e Ramos Afins (ASSIMAGRA), the Australian Academy of Technological Sciences and
Engineering (ATSE), the European Federation of Geologists, Fraunhofer IAO, Fundação para a Ciência
e a Tecnologia (FCT), Geološki zavod Slovenije, La Palma Research Centre for Future Studies SL, MinPol
GmbH, the Pan European Reserves and Resources Reporting Committee, Resources Computing
International Ltd. and the University of Exeter (Camborne School of Mines).

3.2 Advisory Board
The Advisory Board was established to accommodate representatives of international
intergovernmental organisations who support the mission of the Observatory. The organisations
formally invited to nominate representatives to the Advisory Board of the Observatory were the United
Nations Economic Commission to Europe (UNECE), the Organisation for Economic Cooperation and
Development (OECD), the World Trade Organisation (WTO), the African Union Commission (AUC), the
European Commission (EC) and the World Bank (WB).
The UNECE, OECD and the WTO accepted the invitation and formalised the nomination of their
representatives. The Secretary‐General is following up pending replies, intending to organise the first
meeting of the Advisory Board in 2020.
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3.3 Board

Mr Stephen Henley
President of the Board
Mr Henley has over 50 years
public and private sector
experience in geological
computer applications. In
1981 he co‐founded
Datamine (market‐leading
geological modelling and
mine planning software).
In 1993 he established
Resources Computing
International Ltd, a specialist
consultancy which has also
carried out contract research
with CSIRO in Australia, and
many EU research projects.
Mr Henley is a trustee of
PERC (Pan‐European
Resources & Reserves
Reporting Committee) taking
a leading role in linking with
Russian and UNFC standards.
He has served as external
examiner for MSc and PhD
degrees at Leeds and
Newcastle universities. Mr
Henley studied geology at
Nottingham University,
completing a PhD there in
1970; he is a Chartered
Engineer and Fellow of the
Institute of Materials
Minerals and Mining, and of
the Geological Society of
London (a recipient of the
GSL Aberconway Medal),
and a Charter Member of
the International Association
for Mathematical
Geosciences.

Mrs Eva Hartai
Vice President

Mr Eberhard Falck
Vice President

Ms Hartai has more than 40
years of experience in
teaching at the Institute of
Mineralogy and Geology,
University of Miskolc,
Hungary. She has led courses
related to basic geology,
environmental geology,
geochemistry and mineral
resources. Her research area
is ore geology, focusing on
epithermal gold deposits.
She has been a EurGeol title
holder since 2009. Ms Hartai
is also the coordinator of the
European Federation of
Geologists’ Panel of Experts
of Education, and the editor‐
in‐chief of the European
Geologist journal. She has
taken part in several EU‐
funded and national
projects, in most of them as
the coordinator. Currently
she is the coordinator of the
H2020 project ‘Combined
Heat, Power and Metal
extraction from ultra‐deep
ore bodies (CHPM2030)’. Ms
Hartai got an MSc degree in
geology from Eötvös Loránd
University, Budapest,
Hungary and a PhD in ore
geology from the Technical
University Kosice, Slovakia.

Mr Falck has over 30 years of
experience in the public,
private, academic and
international sector, with
appointments at the British
Geological Survey (BGS), the
International Atomic Energy
Agency (IAEA), the OECD‐
Nuclear Energy Agency
(OECD‐NEA), the European
Commission's Joint Research
Centre (JRC), the Université
de Versailles St. Quentin‐en‐
Yvelines (UVSQ), and the
Ecole des Mines Nantes, as
well large consulting
companies in the UK and
Italy. His main areas of work
are the management of
(uranium) mining legacies,
socio‐economic and
environmental impact
assessment for mining, and
mineral raw materials policy
support. In recent years Mr
Falck worked as a self‐
employed consultant,
advising the European
Commission and the
European Parliament as well
as managing a variety of FP7
and H2020 project in the
field of mineral raw
materials. He holds a
diploma in applied geology
from the University of Kiel
and a PhD in geochemistry
from the Technical
University of Darmstadt.
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Mr Marco Komac
Treasurer

Mr Christopher Keane
Board member

Mrs Adrienn Cseko
Board member

Mr Nelson Cristo
Board member

Being an independent
consultant involved in
several EU and WB projects,
Mr Komac is also President
of the European Federation
of Geologists. He has 13
years of experience in
executive positions,
including 8 years as a
director of the Geological
Survey of Slovenia (GeoZS), 3
years as the managing
director of the OneGeology
Consortium, and 2 years as a
leader of the Geological
Information Centre at the
GeoZS. His background are
geohazards, especially
landslides, and GIS. In
addition, Mr Komac was a PI
in 5 research projects, a
mentor to three PhD
students, and a team leader
in 6 international projects.
He has lectured at several
universities and is currently
lecturing the course on GIS
at the University of Nova
Gorica (Slovenia). Mr Komac
is an author and co‐author of
+500 bibliographic units.
Between 2010 and 2012 he
was the President of
EuroGeoSurveys and
between 2012 and 2016, a
Vice‐President of the IUGS.
Mr Komac holds a BSc, MSc
and a PhD in Geology from
the University of Ljubljana.
He is registered as a
EuroGeologist.

Mr Keane is currently
Director of Geoscience
Profession and Higher
Education at the American
Geosciences Institute in
Alexandria, VA, USA, where
he focuses on a range of
issues that impact the health
of the global geoscience
enterprise, including
geoscience data
interconnectivity and
preservation, human capital
development in the
geosciences, and the nexus
of technology impact on the
nature of work in the
geosciences. He has over
twenty years of experience
working in the pan‐
geoscience space, covering
mining, energy,
environmental, academia,
and government issues in
geoscience data and human
capital. He is an active board
member on the
GeoscienceWorld publishing
aggregate, and was formerly
Treasurer of the Commission
on Professionals in Science
and Technology, and on the
U.S. Commission to UNESCO.
Mr Keane also previously
worked in the industrial
minerals section of the U.S.
Bureau of Mines in
commodity analysis. He
holds a BS in Geology, and a
PhD in Marine, Estuarine,
and Environmental Sciences
from the University of
Maryland.

Ms Cseko is a geographer
(MSc) with 10 years of
experience in European
project management,
dissemination and
organisation of scientific
events under FP7 and
Horizon 2020. Currently she
is the Managing Director of
La Palma Research Centre ‐
LPRC, a geoscience think‐
tank based in Spain. Her
main research interest lies in
science communication and
public outreach. She
successfully coordinated
three Researchers’ Night
projects (Volcanoes’ Night I‐
II‐III.) and personally
organised three events in La
Palma, Canary Islands. At the
moment Ms Cseko is the
coordinator of
MACARONIGHT ‐
Researchers` NIGHT of
Macaronesia (GA 818641,
https://macaronight.eu) and
leading the communication
activities of AGEO ‐ Platform
for Geohazard Risk
Management
(https://ageoatlantic.eu/), an
INTERREG ATLANTIC area
project.

Senior Water Resources
Engineer, active since more
than 20 years in the mineral
resources sector, mostly in
the field of natural stones,
Mr Cristo is Director for
international relations at
ASSIMAGRA ‐ Mineral
Resources of Portugal since
2017. Mr Cristo has held the
position of General Manager
of CEVALOR ‐ Portuguese
Natural Stone Technological
Center and Executive
Director of ESTER/ETP ‐
Natural Stone Technological
School between 2012 and
2016. Between 2012 and
2013 he was a member of
the Board of RECET ‐
Network of Technological
Centers of Portugal. From
1999 to 2012, he was first a
technician and then the
coordinator of the human
resources valuation area of
CEVALOR, accumulating
CEVALOR's infrastructure for
information and
communication systems,
network management and
security. Always actively
involved in the coordination
of the Center’s national and
international projects, he put
special emphasis on projects
relating to educational
activities, valorisation of
human resources, and R&D.
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3.4 Meetings
The Board held ten meetings in 2019. To save time and resources all these meetings were online, using
the GoToMeeting platform generously provided by the European Federation of Geologists. The
primary considerations and actions carried out at the meetings of the Board are summarised on the
next page.
The Board meetings were typically held on the second Monday of the month, unless agreed otherwise.
The meeting agenda and documents were distributed beforehand to the Board members by the
Secretary‐General. The Secretary‐General participated in the Board meetings and prepared the
meeting minutes.
At each scheduled meeting, the following standing matters were considered:




Consideration of any conflicts of interest;
Review of actions from previous meetings;
Reports/updates from the Secretary‐General.

Copies of the minutes/memorandums of Board meetings will be provided to members by the
Secretary‐General upon request.

Credits: Edine Bakker.
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Ninth Board online meeting (January 2019)
 Activities for 2019:
 Advancing internal regulations;
 Increasing the number of members;
 Enhancing communication;
 Funding options:
 H2020
 EIT calls Kava system;
 ERA‐MIN calls;
 Administrative items:
 Register of trademark;
 Financial overview.
Tenth Board online meeting (February 2019)
 Participation in four H2020 calls;
 Request of membership from CERTH and
Corval Innovation;
 Calendar for development and launch of
updated factsheets.
Eleventh Board online meeting (March 2019)
 Validation of the 2018 Report of Activities;
 Cooperation possibilities with the USGS;
 World Barometer content, frequency and
accessibility;
 Dissemination of factsheets on Australia and
Canada over PDAC 2019.
Twelfth Board online meeting (April 2019)
 Launch of the World Barometer;
 New possible services;
 Dissemination of factsheets on Industry and
Trade over the UNECE EGRM meeting.
Thirteenth Board online meeting (May 2019)
 Validation of 2018 balance sheets by the
accountant;
 Dissemination of factsheets on Education
and Outreach over the EIT RawMaterials
summit;
 Possible cooperation with EIT RawMaterials
for the organisation of events at the 2019
World Resources Forum.

Fourteenth Board online meeting (June 2019)
 Application to the Horizon Impact Award
2018;
 Development of the Mineral Commodity
Spotlight (in cooperation with the AGI and
the USGS);
 Dissemination of factsheets on Japan over
the G20 Osaka Summit.
Fifteenth Board online meeting (July 2019)
 Impact of rejected H2020 proposals;
 Participation in a new H2020 proposal
(Digimine);
 Organisation of match‐making event and
UNFC training in cooperation with EIT
RawMaterials at the 2019 World Resources
Forum;
 Presentation at the YES Conference in
Berlin.
Sixteenth Board online meeting (September
2019)
 Organisation of training on UNFC in
cooperation with EIT RawMaterials at the
2019 World Resources Forum;
 Launch of the Mineral Commodity Spotlight
(developed with the AGI and the USGS);
 Presentation at the European Minerals Day
in Madrid.
Seventeenth Board online meeting (October
2019)
 Possible cooperation with EIT on a cross‐KIC
assessment project;
 Cooperation with AGI to hire a dedicated
consultant for education topics;
 Planification of the participation on the Raw
Materials Week.
Eighteenth Board online meeting (November
2019)
 Possible cooperation with UNECE to
establish an International Centre of
Excellence;
 Participation in the Raw Materials Week;
 Dissemination of factsheet on Resource and
Innovation during the Raw Materials Week.
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4

Strategic actions

The vision of the International Raw Materials Observatory is to be the organisation of reference in the
world on the diffusion of best practices along the mineral raw materials value chain. Its mission is to
support international cooperation on mineral raw materials’ research & innovation, education &
outreach, industry & trade and recycling, management & substitution of strategic raw materials.
The strategic goals of the Observatory, having in consideration its vision and mission, are:
1.

2.
3.
4.

To promote international cooperation on mineral raw materials research & innovation,
education & outreach, industry & trade and recycling, management & substitution of
strategic raw materials;
To expand raw materials diplomacy and disseminate best practice on mineral raw
materials supply;
To provide to policymakers independent, comprehensive research and analysis on raw
materials that is authoritative, confidential and objective;
To help organisations along the minerals value chain improving their sustainability,
through the analysis of existing problems and the development of plans for improvement.

The strategic positioning of the Observatory embraces specialisation around:
a)
b)
c)

In‐depth knowledge of the materials value chain;
Access to policymakers; and
High‐quality reputation and credibility.

The implementation of the strategy of the Observatory, aligned with the Observatory vision, mission
and goals, requires a consistent value discipline to consistently deliver authoritative specialised insight
on raw materials, supported by operational flexibility, alliances & networking, services/IT delivery
infrastructure, and active communication. The sections below detail what has been accomplished in
2019 on these factors.

4.1 Operations
The Observatory’s strategic plan prescribes high operational flexibility for the provision of services
aiming to fulfil members and client’s expectations. The implementation of this prescription rests on
the Observatory’s organisational design and human resources policy.
The Observatory didn’t have permanent staff in 2019. The activities developed along the year were
voluntarily advanced by the Board of Directors and the Secretary‐General, who followed the strategic
and business plans outlined for the Observatory in 2017. The necessary alignment of behaviours,
commitments and mindsets among the Board and the Secretary‐General was facilitated by a common
understanding of the Observatory’s vision and mission. The Board and the Secretary‐General decided,
coordinated and monitored the implementation of activities through monthly online meetings. The
Observatory’s decision‐making process is open, transparent and based on consensus. Decisions on
minor every‐day activities, if taken by the Secretary‐General without prior validation by the Board, are
communicated to the Board and validated in the next periodic meeting.
The Observatory relies on an external communications expert (Anita Stein) to develop communication
materials and tasks (e.g. World Barometer biweekly news digest, factsheets, social media campaigns).
This is a highly cost‐effective solution, and payments are based on work made.
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On 2019 the Observatory responded to four H2020 calls. One of these calls, on the responsible sourcing
of raw materials, was coordinated by the Observatory. The table below summarises the main aspects
of the four proposals submitted.

Table 2 – Summary of H2020 proposals submitted in 2019.
Project/title

Responsible Sourcing of
Raw Materials (ReSRaM)
DIGIital solutions for MINing
Ecosystem upgrade and
downstream marketplace
growth (DIGIMINE)

Coordinator/
Total
Partners
budget, €
Observatory
+16 partners

IRMO budget (€,
excluding 3rd
parties)

Budget for
IRMO 3rd
parties, €

Result of
evaluation
NOT
APPROVED
NOT
APPROVED
(passed on
first stage)

2.999.200

392.375

99.000

Inlecom
Innovation + 15 6.999.363
partners

350.375

51.000

4.500.000

N/A (two‐stage
proposal)

N/A

NOT
APPROVED

7.000.000

N/A (two‐stage
proposal)

N/A

NOT
APPROVED

Norwegian
Graphite based Value Chain Graphite
Action for Europe (GVALUE) Technologies +
15 partners
Advanced processing of
INESC TEC + 12
mineral sea resources
partners
(SeaProcess)

After the reporting period (and before the preparation of this report), the Observatory joined four
other Consortia that submitted proposals to H2020 calls2. The effort to participate in H2020 projects
aims to diversify the sources of funding to the Observatory (H2020 projects generally pay an overhead
of 25% on top of work costs; this overhead remains within the organisations). In case a proposal is
selected for funding, the Board of Directors will choose a task team (to develop the project activities)
and will monitor the project progress.
On May 2019 the Observatory applied for the Horizon Impact Award 2018. This award is the European
Commission's initiative to recognise and celebrate outstanding projects that have used their results to
provide value for society, and it aims to show the wider socio‐economic benefits of EU investment in
research and innovation. The Observatory did not receive the prize (the odds were minimal since the
Observatory serves a small group of stakeholders), but more than 54 organisations endorsed its
application. The facilitation of dialogues and the provision of information on best practice in mineral
raw materials research & innovation, education & outreach, industry & trade, and recycling,
management & substitution of critical raw materials are accomplishments of the Observatory praised
by several international organisations (including UNECE, UNESCO, the Coordinating Committee for
Geoscience Programmes in East and Southeast Asia [CCOP], the International Association for
Promoting Geoethics [IAPG], the Geological Society for Africa and the African Minerals and Geoscience
Centre) and by policymaking/supporting organisations (the British Geological Survey, the Fundação
para a Ciência e Tecnologia, the Ministry of Mines of Nigeria, and the Australian Academy of
Technology and Engineering). The monitoring of mineral raw materials policies and the identification
of industry trends were benefits pointed out by a wide range of stakeholders, including the EIT Raw
Materials, the American Geosciences Institute, the Canadian Institute of Mining, Metallurgy and
Petroleum, the Swedish Innovation Agency (Vinnova), the Association of Iberoamerican Geological and

2

The results of the evaluation of these proposals will be known in June 2020.
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Mining Surveys (ASGMI), the Australian Institute of Geoscientists, the Irish Centre for Research in
Applied Geosciences (iCRAG), the EuroGeoSurveys and several geological surveys from Europe.
After the reporting period (and before the preparation of this report) the Observatory participated in
four H2020 proposals as a partner. If a proposal is selected, the Observatory Board will choose a task
team (to develop the project activities) and will monitor the project progress.

4.2 Alliances and networking
Considering its limited budget, the leverage of Observatory activities relies on cooperation with
existing initiatives and organisations.
In 2019 the Board and the Secretary‐General advanced discussions with the EIT RawMaterials and the
World Resources Forum on possible joint actions, that culminated in the organisation of the Executive
Short Course on Resources Management using the United Nations Framework Classification for
Resources on October 2019. This one‐day training was held in Geneva, back to back with the World
Resources Forum, and it confirmed the Observatory capacity to seek and build cooperative alliances.

General view of the audience of the course on Resources Management (CICG, Geneva).
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The training was organised by Vice President Eberhard Falck (who delivered a course module) and the
Secretary‐General. The course was endorsed by the United Nations Commission for Europe (UNECE),
EuroGeoSurveys, the EFG and the ESM3 Foundation.
In 2019, thanks to the facilitation of the American Geosciences Institute (AGI), the Observatory joined
AGI’s alliance with the United States Geological Survey (USGS) to deliver periodically a two pages/one
sheet report highlighting the most relevant properties of a selected mineral commodity (the mineral
commodity spotlight).
Discussions with UNECE for the establishment of International Centres of Excellence for Sustainable
Resource Management, focused on supporting sustainable investment in the resources needed for
development in line with the 2030 Agenda for Sustainable Development and the Paris Climate
Agreement are ongoing. These Centres will be conceived to provide policy support, technical advice
and consultation, education, training, dissemination, and other critical activities for managers and
stakeholders involved in the sustainable development of national resource endowments.
There are also ongoing discussions with the EIT RawMaterials aiming to identify and explore synergies
on raw materials topics between the different EIT innovation communities4. This might prompt the
development of a World Forum on Raw Materials, an idea first discussed in 2018 with EIT RawMaterials
and the World Resources Forum.

4.3 Infrastructure
The Observatory has a rented office space5 in Brussels, in the immediate neighbourhood of the
European Parliament. Members of the Observatory can use the office meeting room for free (with
capacity for ten people, available upon request), having access to a fully equipped (video projector,
flipcharts, wi‐fi connection, coffee corner) professional space in the heart of the EU district.
The Observatory has an online cloud‐based repository of information on the drivers of raw materials
development and international cooperation (freely accessible through the Observatory’s website). The
repository maintenance and update are covered by a three years support contract, that started in June
2018. The repository has “unlimited” storage webspace.

3

The Entwicklungsfonds Seltene Metalle (ESM) Foundation is a Swiss non‐profit organisation, founded in 1951.
It is dedicated to supporting research and development activities in the field of Rare and Critical Elements, with
a focus on their industrial applications.
4
There are eight Innovation Communities and each focuses on a different societal challenge: 1) EIT Climate‐KIC:
Drivers of climate innovation in Europe and beyond; 2) EIT Digital: For a strong, digital Europe; 3) EIT Food: EIT
Food connects businesses, research centres, universities and consumers; 4) EIT Health: Together for healthy lives
in Europe; 5) EIT InnoEnergy: Pioneering change in sustainable energy; 6) EIT Manufacturing: Strengthening and
increasing the competitiveness of Europe’s manufacturing; 7) EIT Raw Materials: Developing raw materials into
a major strength for Europe; and 8) EIT Urban Mobility: Smart, green and integrated transport.
5
Shared with La Palma Research Centre and the European Federation of Geologists. The office is named GeoHub
(see @GeoHubEU).
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Image above: external (Google Street View) view of the office building of the Observatory.
Image below: view of the office meeting room, with colleagues from EFG and LPRC.

The Observatory uses a content curation service, provided by Paper.li, that collect relevant content
using natural language processing, machine learning and social signals to analyse and extract the most
relevant news on raw materials topics. This service is used to prepare and deliver the biweekly World
Barometer (see next section).
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4.4 Communication
The 2019 communication activities highlighted the Observatory presence and capacity to be an active
player in the raw materials arena. The primary communication channels used to reach and mobilise
the Observatory community of stakeholders were the hub‐and‐spoke webpage6 (www.intraw.eu) and
social media platforms (Twitter, Facebook and LinkedIn).

In 2019 the Observatory published five (updated) thematic factsheets on:






Canada (March, over the PDAC 2019);
Industry and Trade (April, over the UNECE resources management week);
Education and Outreach (May, over the EIT RawMaterials summit);
Japan (June, over the Osaka G20 summit);
Research and Education (November, over the EU Raw Materials Week).

These factsheets were made available on the Observatory website (https://intraw.eu/reports‐
factsheets/). Their launch was actively disseminated in social media (LinkedIn, Twitter and Facebook)
using the hashtags of the selected concurrent events.

6

The “hub and spoke” structure enables the visualisation in the website of posts from social media platforms
and linkages to the repository and the barometer.
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The most significant communication achievement of 2019 was the launch and biweekly publication of
the World Barometer, a digest of news on business, technology, science, environment and politics
(from reliable sources) that can have an impact in the mineral raw materials value chain. The World
Barometer brings forward the raw materials sector trends, industry drivers, studies and statistics,
international best practices, innovative projects, linkages with adjacent areas and what opinion leaders
and influencers are saying about the sector. It was conceived to break the silo mentality that affects
international cooperation, and its target includes policymakers, influencers, researchers and industries
along the raw materials value chain. The World Barometer is provided for free to subscribers and on
the web since 6 March 2019 (see http://worldbarometer.intraw.eu/#/).
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In 2019 the Observatory also published the first issue of
the Mineral Commodity Spotlight. The spotlight is a two
pages/one sheet brief on the most relevant properties,
uses/applications and data on production, trade and
consumption of a mineral commodity. The target group
of this publication includes stakeholders that have no
geoscience background and who are active in the raw
materials supply chain (e.g. on policymaking or trading).

Social media campaigns have been instrumental in
signposting the Observatory’s activity. Follower
numbers on all channels have visibly grown connected
to the first publication of the bi‐monthly World
Barometer in March 2019. This has resulted in a
significant total growth of follower numbers (Facebook:
38 %, Twitter: 32 %, LinkedIn: 60 %). Twitter appears to
be the channel with the highest total number of
followers and the highest engagement rates, resulting
in 97,411 tweet impressions between January and
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December 2019, meaning an average of more than 8,000 tweet impressions per month. The
combination between the bi‐weekly publication of the World Barometer, periodic factsheet releases
(March, April, May June, November) and the organisation of the executive training course in
cooperation with EIT RawMaterials and the World Resources Forum increased the visibility of the
Observatory on all social media channels.
Presentations at international conferences leveraged the presence on the internet. In 2019 the
Observatory was presented in five international Conferences:






The Raw & Circular Economy Expedition (August, EIT RawMaterials, Helsinki);
5th International YES Congress 2019 "Rocking Earth's Future" (September, Freie Universität
Berlin);
2019 Europe Minerals Day (September, Fundación Gomez Pardo, Madrid);
The Future of Raw Materials Higher Education Conference (November, EIT RawMaterials,
University of Zagreb);
Raw Materials Week (November, European Commission, Brussels).

Presentation of the Observatory at The Future of Raw Materials Higher Education Conference.
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5

Financial report

Membership fees remain the primary source of revenue of the International Raw Materials
Observatory. In 2019 two organisations expressed the desire to become full members of the
Observatory. However, they never paid the membership fees (despite the Board’s efforts) and were
dismissed. On the establishment of the Observatory the founding members, aiming to attract new
members, agreed that the payment of the first annual membership fee would cover two years (2018
and 2019). This aspect, and the lack of new members, justifies the null value of membership fees in
2019 (Table 3). The Board of Directors tried to overcome this constraint seeking for funds in EU funded
projects. Unfortunately, none of the four applications to H2020 projects made in 2019 was selected
for funding. The rubric other revenues include the amount of 300€, that was received from a
participant attending the Geneva training course. The course was offered for free to the participants
coming from EIT or EFG members, in exchange for the sponsorship of catering and venue costs. All
participants, except one, came from EIT or EFG members.
Table 3 – Growth and revenue indicators of the 2018 activity.
2019

2018

Number of members

14

14

Membership fees

0€

57.000€

300€

0€

Other revenues

In 2019 the Board of Directors kept the policy of minimising costs (Table 4). This was possible since the
Board and the Secretary‐General worked as volunteers and were actively engaged in office tasks,
reducing the need for external consultants and supporting part of the travel on behalf of the
Observatory. The sharp increase in the rubric external consultants’ fees is explained by the annual cost
of the accountant (1.210€), that was invoiced for the first time in 2019.
Table 4 – Profit and loss account of the Observatory in 2019.
2019 (€)
Revenues

2018 (€)

300

57.000

0

57.000

11.333

14.704

4.464

7.110

538

2.323

0

0

4.812

2.607

Travel

767

759

Registration and taxes

752

1.905

31.263

42.561

Membership fees
Expenses
Office rent and insurance
IT platform and
communications
Personnel costs
External consultants’ fees

Liquid assets
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6

Concluding remarks

In 2019, the regular publication of the World Barometer, factsheets and the mineral commodity
spotlight, and the presence in social media increased the visibility of the Observatory. However, non‐
profit organisations are operating in a marketplace that is more dynamic and more competitive than
ever before. This is the primary justification, despite the strenuous efforts of the Board of Directors,
for the difficulties experienced in attracting new members and participating in H2020 funded projects
in 2019.
The existence of a broader array of publications and communication instruments developed by the
Observatory allows differentiation between market segments and development of a combination of
open access (to all) and exclusive access (to members) to specific content. This array will lift the
visibility of benefits of the Observatory to members and will be used in 2020 to seek alliances with
international intergovernmental organisations and key players in the raw materials sector.
With the approval of the bylaws that will regulate the inner activity of the Observatory and the first
Board elections, scheduled to May 2020, the Observatory’s establishment cycle comes to its closing.
The new cycle will focus on the fulfilment of the Observatory’s mission, and the reinforcement of long‐
term stability. This effort will require an alignment of functions and resources to seek for funds
(preferably a balanced combination of membership fees, funded projects, sponsorships and revenues
from services).
The Board and the Secretary‐General are committed to strengthening the development function and
building greater awareness of the Observatory and the services it provides. This is an essential
condition to make the Observatory the organisation of reference in the world on the diffusion of best
practices along the mineral raw materials value chain.

Credits: Edine Bakker
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Appendix 1 – Statutes
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Appendix 2 – Bylaws
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International Raw Materials Observatory, AISBL
Belgium
INTERNAL REGULATIONS

BACKGROUND:
A. These internal regulations of the international non‐profit association "International Raw
Materials Observatory", abbreviated "INTRAW" (hereinafter the "Association"), regulate the
functioning of the bodies of the Association as described in Article 21 of the Statutes
(hereinafter the "Internal Regulations").
B. Words and expressions used in the Internal Regulations in capital letters have the same
meaning as set out in the Statutes of the Association and, in case of contradiction between
the Internal Regulations and the Statutes, the Statutes shall prevail.
C. The Internal Regulations provide a set of practical rules for the Association for the
implementation of its statutory provisions. The Internal Regulations are binding upon the
Association and the Members.
D. The Internal Regulations were approved at the Executive Board meeting of the Association of
16th March 2020, in accordance with Article 21.1 of the Statutes.

CHAPTER 1– MEMBERSHIP
Article 1 – Application Procedure
1.1 Any application for (full or associated) membership shall be sent to the Secretary‐General in
accordance with Article 6.1 of the Statutes. Such letter shall include information on the applicant's
corporate status and its activities.
1.2 In addition to the criteria in Article 5 of the Statutes, an entity will be deemed ineligible for
membership only if there are material reasons to believe that the candidate does not meet
eligibility criteria, that its membership would damage the reputation or the work of the
Association or that its membership would otherwise be detrimental to the Association. The
decision of the General Assembly sets forth the grounds on which a decision to reject an
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application is based but is final.
1.3 If a Member is of the opinion that the membership of a candidate would be detrimental to the
Association, it may ask the Members to debate the application of such candidate at the meeting
of the General Assembly. The Member can also propose to defer or adjourn the vote over the
application of such candidate.
1.4 Decisions regarding admission of new Members shall be communicated in writing to the
candidates within three (3) months of receipt of such application by the Secretary‐General.
Membership will take effect from the date of the approval of the membership admission by the
Executive Board.
1.5 Within the month following such approval, the new Member shall appoint one person in charge
of its representation within the General Assembly by a letter addressed to the Secretary‐General.
Members shall notify any change affecting their representation by following the same notification
procedure.

Article 2 –Membership Fee
2.1 The membership fee owed by each Member in accordance with Article 8.2 of the Statutes shall
be proposed by the Executive Board and established by the General Assembly annually.
2.2 The membership fee established by the General Assembly is a minimum contribution of the
relevant Member. Members are encouraged to make a voluntary contribution in addition to the
membership fee.
2.3 In exceptional circumstances and upon the motivated request of such Member(s), the General
Assembly may decide to (i) reduce the membership fee of one or more Members or (ii) allow
one or more Members to pay their membership fee in kind.
2.4 The membership fee shall be established in Euros (€). Where the Euro is not the currency used
in the Member's country of origin, the currency shall be converted into Euro using the Euro
Foreign Exchange Reference Rates published by the European Central Bank in Frankfurt/Main,
Germany on the payment date. This Euro Foreign Exchange Reference Rate is displayed on the
appropriate Reuters Screen as of 11:00 a.m., London time.

Article 3 –Exclusion from Membership
3.1 The exclusion from membership shall be decided in accordance with Article 7.4 of the Statutes.
Prior to the vote regarding the exclusion, the Member will have the right to explain itself to the
General Assembly.
3.2 The decision of exclusion will be notified to the Member by registered letter sent by the President
of the Executive Board. Exclusion shall take effect as of the date of notification of the resolution
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deciding the exclusion but the expelled Member will remain liable for its financial obligations to
the Association until the end of the financial year. The expelled Member is also not entitled to
claim back the contributions that it has provided to the Association.

Article 4 – List of Members
4.1 An up‐to‐date alphabetical list of all Full and Associate Members shall be maintained and
published by the Secretary‐General.
4.2 Any Full and Associate Member is obliged to notify its registered corporate name and any
change thereto to the Secretary‐General.

CHAPTER 2 – BODIES, INSTITUTIONS AND FACILITIES OF THE ASSOCIATION

Article 5 – General Assembly (Article 10 of the Statutes)
5.1 Notices
5.1.1

Meetings of the General Assembly shall be called in accordance with Article 10.2 of the
Statutes. Without prejudice to the four (4) weeks prior notice, a meeting of the General
Assembly is validly called with shorter notice, provided all Members of the Association agree
unanimously to waive such prior notice. The day when the notice is posted and the day of the
meeting shall not be taken into account when calculating this period. Material and
appendices to the discussion material should be sent out by the given time limits.

5.1.2

The notice shall set out the place and time of the meeting as well as the items on the agenda
and, if applicable, motions to be voted on. Amendments to the agenda must be
communicated to the Members at least five (5) calendar days before the date of the meeting.
As the case may be, if the amendments to the agenda entail the discussion of new material
or appendices, the documentation shall be communicated at the same time to the Members.
Amendments to the agenda require a Member to request said amendment specifying the
purpose and reasons.

5.1.3

Items that have not been communicated to the Members within the abovementioned and/or
statutory time limits may be discussed if no Member present objects to the discussion
thereof. An absent Member may raise an objection to the discussion of such item within a
week after receiving the minutes of the meeting; any resolution adopted on this item shall
then be deemed to not have been adopted and the item must be discussed again at another
meeting to be called. If no objection is raised, the discussion of all items on the agenda shall
be deemed to have been approved.
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5.2 Organisation of the General Assembly meetings
5.2.1

The preparation of the meetings is the responsibility of the President of the Executive Board
and is organised by the Secretary‐General.

5.2.2

The meetings of the General Assembly shall take place at the registered headquarter of the
Association or, considering its international scope, at any other location indicated in the
notice, even if outside Belgium, provided, in such case, it does not prejudice the right of any
Member to make itself represented at the General Assembly.

5.2.3

Without prejudice to Article 5.2.2 above, the meetings of the General Assembly may also take
place through videoconferencing or teleconferencing systems and the Chair of the General
Assembly will be responsible for ensuring the integrity of the communications. The meetings
of the General Assembly may also take place in writing. Decisions taken by videoconference,
teleconference or in writing are deemed to take place at the registered office of the
Association. Decisions taken by videoconference or teleconference are deemed to come into
force on the date of the meeting. Decisions taken in writing are deemed to come into force
on the effective date mentioned on the written resolutions.

5.2.4

If decisions have to be taken by circular letter (in writing), the Chair of the General Assembly
sends a letter to all Members. The circular is sent by letter, facsimile, or any other written
means (including electronic format). The letter enumerates the decision(s) to be taken,
followed by the three (3) possible voting modalities:
‐
‐
‐

In favour of the decision;
Against the decision;
Abstention.

As the case may be, working documents are attached to the letter. The letter equally
indicates the date upon which it must be sent back to the registered office of the Association,
duly completed by the Members. The term granted to the Members to send the letter back
must be at least fourteen (14) calendar days. Any letter received after the indicated date shall
not be taken into account. The same applies for any letter that is not duly and properly filled
in. At the expiry of the term mentioned in the letter, the Chair of the General Assembly
proceeds to the counting of the votes. The Chair of the General Assembly communicates to
all Members, within eight (8) calendar days as of the said date of return, whether or not the
decisions mentioned in the letter have been validly taken, in compliance with the attendance
and the voting quorums required by the Statutes.
5.2.5

The ordinary meetings of the General Assembly shall be held by 31st May of each fiscal year.
The approval of the annual accounts of the Association of the previous fiscal year shall be
tabled during the annual ordinary meeting.

5.3 Decision‐making process
5.3.1

A General Assembly can only take decisions if a majority of the Full Members (i.e. 50% plus
one) are represented at the meeting. An attendance list, indicating the Member’s name, shall
be signed prior to the meeting by the representative. If videoconferencing or
teleconferencing systems are used, the software shall allow the identification and log of
participants, and the Chair of the General Assembly shall identify register the presence of
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members assisting remotely in the attendance list.
5.3.2

No business shall be transacted at any meeting of the General Assembly unless the quorum
specified in Article 5.3.1 above is reached. If the quorum is not met one hour after the time
appointed for the meeting, the meeting shall stand adjourned and the President of the
Executive Board shall call another meeting with the same agenda no earlier than twenty (20)
calendar days after the first meeting. The second meeting of the General Assembly shall be
entitled to take valid decisions, irrespective of the number of Members present or
represented.

5.3.3

If the Chair of the General Assembly is not present within thirty (30) minutes after the time
appointed for holding the meeting, the Vice‐Chair or, in his/her absence, another delegate of
a Full Member designated by the General Assembly shall chair the meeting of the General
Assembly.

5.3.4

Upon a decision of the Executive Board in accordance with Article 7.4 of the Statutes, a
Member shall not have the right to vote or to issue a negative statement on any matter at
the General Assembly meeting if all accounts payable in respect of its financial contribution
have not been paid within three (3) months of the due date.

5.3.5

For all decisions of the General Assembly abstentions shall not be taken into account and, in
the case of a written vote, blank and mutilated votes will not be counted in the votes cast. All
votes will be taken by a show of hands, unless at least 1/3 of the representatives at the
General Assembly request a secret ballot. Secret ballots are only possible if no participants
are attending remotely through videoconferencing or teleconferencing systems.

5.3.6

When a secret ballot is to take place, the Chair of the General Assembly shall appoint
scrutineers and fix the conditions and procedures of the ballot. Ballot forms indicating the
relevant numbers of votes of each Full Member will then be distributed to the Full Members
present at the meeting of the General Assembly. Upon completion, the Full Members will be
called by the Chair of the General Assembly, in alphabetical order, to put their ballot forms in
the ballot box.

5.4 Minutes
5.4.1

Minutes of the meetings of the General Assembly shall be sent out to each Member and, once
approved, signed by the Chair of the meeting. The draft minutes shall contain the place and
date of the meeting, the participants, the items on the agenda, the essence of the discussions
and the resolutions.

5.4.2

Voice recordings of the meetings of the General Assembly may be made to assist the drafting
of the minutes. Such recordings shall be kept confidential and must be destroyed once the
relevant minutes have been approved.

5.4.3

Members who wish their statements to be recorded in the minutes shall provide a written
statement to the Chair of the General Assembly. The Chair of the General Assembly shall
include all such statements in a single annex appended to the minutes.

5.4.4

The draft minutes shall be forwarded to each Member of the Association no later than four
(4) weeks after the meeting. Amendments to the minutes can be sent up to two (2) weeks
before the next General Assembly meeting.
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5.4.5

The Secretary‐General shall ensure that all minutes ‐ and any annexes thereto ‐ are filed for
reference.

Article 6 – Executive Board (Article 12 of the Statutes)
6.1 Election of the Executive Board
6.1.1

The directors are appointed for a (renewable) period of three (3) years. At least one third of
the members of the Executive Board shall be elected by the General Assembly every year,
following the first in / first out method.

6.1.2

The President shall notify Full Members of posts that will be the subject of a forthcoming
election and shall invite nominations for the vacant posts. These notifications shall be issued
not later than eight (8) weeks before the date of the General Assembly meeting at which the
elections will take place.

6.1.3

When an election has been called, a Supervisory Committee will be formed of the members
of the Executive Board whose terms have not lapsed and who are not standing for election.
The Chairman of the Supervisory Committee shall be the President or a Vice‐President (or, if
both are standing for election, one of the other directors) The Secretary‐General will notify
the Full Members of the names of the members of the Executive Board that form the
Supervisory Committee.

6.1.4

All Full Members who wish to put forward a candidate for a seat on the Executive Board to
be elected by the General Assembly must notify the Secretary‐General thirty (30) days before
the General Assembly meeting in question. A Full Member may nominate only one candidate
for each vacant position.

6.1.5

Nominees shall be an officially appointed representative of one of the Full Members.
Nominees may also be directors currently serving on the Executive Board.

6.1.6

Each nomination shall be supported by a brief resume of the candidate’s experience and a
statement as to their suitability for the post, a statement from the nominee that they are
willing to stand for election as director and his/her electoral proposals of the objectives and
achievements for the period of their election.

6.1.7

Nominations, including the supporting information, are to be submitted in writing to the
Secretary‐General and received at least four (4) weeks before the date of the General
Assembly meeting at which the election of Executive Board members is to be conducted.
Nominations received after this date will not be accepted.

6.1.8

In the event that not enough candidates are put forward by the Full Members to ensure the
minimum number of five (5) active Executive Board seats, no later than thirty (30) days before
the General Assembly meeting, the President shall have the task of appealing again for
candidates to all Full Members in order to assure that all the seats are allocated. Full Members
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will have a further fifteen (15) days for putting forward a candidate.
6.1.9

The Supervisory Committee will review all nominations for admissibility and will notify the
nominator of any nominations which are deemed inadmissible, with reasons, within one
week after the closing date for nominations.

6.1.10 If the nominator disputes the ruling of the Supervisory Committee, the nominator shall notify
the Committee within one week of being informed that the nomination is deemed
inadmissible, with reasons.
6.1.11 The Supervisory Committee will consider the dispute and notify the nominator if the
nomination is deemed admissible or not in the light of the information received.
6.1.12 The Supervisory Committee will issue a report detailing nominations and details of any
disputed nominations to the General Assembly at least one (1) week before the date of the
General Assembly meeting at which the election of the Executive Board members is to be
conducted. The details of any disputed nominations will include the case made by the
nominator and the justification by the Supervisory Committee for their decision.
6.1.13 Nominees shall be present at the General Assembly Meeting at which the election of
Executive Board members is to be conducted. Each nominee may address the General
Assembly in support of their nomination for election. Each nominee that chooses to address
General Assembly must do so using the working language of the Association (English) and the
address shall last no longer than 5 minutes.
6.1.14 During the General Assembly meeting, each Full Member may vote for a total number of
candidates up to the number of seats then contested for the Executive Board. The candidates
with the highest number of votes shall be declared elected. When candidates receive the
same number of votes, a second vote shall take place to decide which one of these candidates
shall be elected.
6.1.15 There is no limitation on the number of years that a person, upon renewal of his mandate
pursuant to Article 12 of the Statutes, may be a director. The General Assembly may dismiss
directors only for cause, which is (i) any act of personal dishonesty in connection with his or
her responsibilities as a director and intended to result in substantial personal enrichment of
such director, (ii) the director’s conviction of a felony which the General Assembly reasonably
believes to have a material detrimental effect on the Association's reputation or activities,
(iii) a wilful act by the director which constitutes misconduct and is materially injurious to the
Association or (iv) continued wilful violations by the director of his or her obligations to the
Association after written notification thereof.
6.1.16 Directors shall not be remunerated. Only the reimbursement of expenses is possible. This
must be the subject of an express decision by the President and the Treasurer. Accounting
documents supporting the expenses shall be annexed to the application for reimbursement
of such expenses.
6.2 Meetings
6.2.1

The Executive Board meets at least four times a year and whenever circumstances so require.
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6.2.2

The preparation of the Executive Board meetings is the responsibility of the President of the
Executive Board, assisted by the Secretary‐General. The meetings may take place through
videoconferencing or teleconferencing systems

6.2.3

No third party other than the Secretary‐General may attend the meetings of the Executive
Board, unless with a prior invitation. The invitation shall be sent by the President or, failing
that, by a Vice‐President.

6.2.4

Decisions of the Executive Board shall be adopted by a simple majority of the votes cast. In
the event of a tie, the President has the casting vote.

6.3 Minutes
6.3.1

The proceedings of the Executive Board meetings shall be recorded as action points and
decisions in minutes, which shall contain the date, time and place of the meeting, the agenda
and the decisions taken.

6.3.2

The minutes of Executive Board meetings must be archived electronically and made
accessible to Full Members of the Association.

Article 7 – Secretary‐General (Article 14 of the Statutes)
7.1
In accordance with Article 14 of the Statutes, the Executive Board shall appoint and
supervise a Secretary‐General, in charge of the daily management of the Association. The
Secretary‐General shall also be responsible for:
‐

providing an audited account of the management and finances of the Association to the
Executive Board;

‐

submitting the draft annual budget for the following financial year to the Executive Board;

‐

preparing the annual review and other communication tools such as internet and social
media;

‐

communicating regularly with the Members, the Executive Board and the Chairs on issues
decided on by the General Assembly and/or the Executive Board;

‐

presenting activity reports to both the Executive Board and the General Assembly;

‐

serving as the primary contact between the Association and the external bodies;

‐

reviewing progress of Committees and Working Groups against project plans.

7.2 The Secretary‐General may be engaged either on a consultancy basis or as an employee of the
Association.
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Article 8 – Secretary‐General (Article 15 of the Statutes)
8.1 In accordance with Article 14 and Article 15 of the Statutes, the Director General will establish
the Secretary‐General (CCU). The Secretary‐General will be responsible for the daily
administration and bookkeeping of the Association (convening of meetings, finance reporting,
etc.) and assisting the Director General.
The Secretary‐General shall also be responsible for:
‐

providing an audited account of the management and finances of the Association to the
Executive Board;

‐

submitting the draft annual budget for the following financial year to the Executive Board;

‐

preparing the annual review and other communication tools such as intranet and extranet;

‐

communicating regularly with the Members, the Executive Board and the Chairs on issues
decided on by the General Assembly and/or the Executive Board;

‐

presenting activity reports to both the Executive Board and the General Assembly;

‐

serving as the primary contact between the Association and the external bodies;

‐

reviewing progress of Committees and Working Groups against project plans.

8.2 The Officers of the Secretary‐General will be appointed by the Director General. They may be
engaged either on a consultancy basis, as employees of the Association or as secondees assigned
by a Member.

Article 9 – Advisory Board
9.1 In accordance with Article 11 of the Statutes, the Advisory Board will have a consultative role to
the General Assembly and the Executive Board.
9.2 The modalities of the composition, organization and functioning of the Advisory Board will be
defined in an Annex to these Internal Regulations.
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Article 10 – Working Groups
10.1 In accordance with Article 12.1 of the Statutes, the Executive Board may establish working
groups dedicated to special fields. The working groups will have an advisory role to the General
Assembly, the Advisory Board and/or the Executive Board.
10.2 If applicable, the modalities of the composition, organization and functioning of the Working
Groups will be defined in an Annex to these Internal Regulations

CHAPTER 3 – POLICIES OF THE ASSOCIATION

Article 11 – Ethical conduct and compliance
11.1

The Association shall not accept funds that might impair its independence or reputation. To
this end, the Association shall accept resources only from entities who share its anti‐
corruption objectives. The Association shall not accept resources granted under condition or
structured such that the Association would refrain from independent action, pursues
activities inconsistent with its purpose, or refrains from pursuing activities consistent with its
purpose.

11.2

Each Member of the Association is committed to unyielding integrity and to respect
confidentiality on the Association's internal documents. They shall maintain and enforce
adherence to lawful business practice and shall act in good faith and transparency to other
Members.

11.3

Each Member of the Association commits to comply with European Union’s regulations in the
field of competition, anti‐trust, and to fight against bribery and corruption.

11.4

The Association and its Members are committed to reducing the Association's environmental
impact, within all its operations and conduct. The Association and its Members shall strive to
integrate and apply environmental values into the Association's decision‐making processes
and in its relationships with external partners.

Article 12 – Non‐Disclosure of Information
12.1

All information in whatever form or mode of transmission, which is disclosed by a Member
(the "Disclosing Member") to any other Member or the Association (the "Recipient") in
connection with its activities and which has been explicitly marked as “confidential” is
"confidential information".

12.2

The Recipients hereby undertake:
‐

Not to use confidential information otherwise than for the purpose for which it has been
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‐

‐

12.3

disclosed;
Not to disclose confidential information to any third party without the prior written consent
by the Disclosing Member, except if that third party is an affiliate of a Member and provided
the Recipient causes the affiliate in question to comply with all obligations set out in this
Article;
To ensure that internal distribution of confidential information by a Recipient shall take place
on a strict need‐to‐know basis;
The above shall not apply for disclosure of use of confidential information, if and is so far as
the Recipient can show that:

‐
‐
‐

‐
‐

The confidential information becomes publicly available by means other than a breach of the
Recipient’s confidentiality obligations;
The Disclosing Member subsequently informs the Recipient that the confidential information
is no longer confidential;
The confidential information is communicated to the Recipient without any obligations of
confidence by a third party who is in lawful possession thereof and under no obligation of
confidence to the Disclosing Member;
The disclosure or communication is foreseen by the provisions of the Statutes or the Internal
Regulations;
The confidential information was already known to the Recipient prior to Disclosure.

Article 13 – Intellectual Property and Access Rights
13.1

INTRAW shall be acknowledged as contributor in each presentation, report and publication
related to the projects performed with the participation of the Association. The Association
shall be consulted before any of these presentations, reports or publications.

13.2

Special agreements defining specific intellectual property and access rights will be
established on a case‐by‐ case basis.

Article 14 – Dissemination
14.1

The Association shall take all appropriate action to promote its activities and their
contribution to research, education, international cooperation and policymaking.

14.2

The Association shall use several channels to reach the target audiences, such as web portals,
newsletters, workshops, presence at conferences, articles in journals and daily newspapers.
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Article 15 – Procurement
15.1 All procurement activities shall be based on an open and honest competition between suppliers
in order to achieve best value. The forces of competition drive the suppliers towards offering
services and products at a better quality and lower price than they believe their competitors are
able to offer. When there is a “request for quotation” there should always be at least three
tenders invited. If the competition is limited or there is only a single source competition, the
procurement can be accepted if one of the following two criteria is met:
‐ The services or products needed are available only from one supplier and no other goods or
services will satisfy the needs, or
‐ The need is of such unusual and compelling urgency that the Association will be seriously
injured.
15.2 All suppliers shall be dealt with equally, with integrity, fairness and courtesy and in a professional
manner throughout the procurement process. One should communicate honestly and build
trust. Relationships with suppliers should be constructive, but built on a competitive approach
that will lead to cost savings and better quality. It is important to ensure that all suppliers receive
the same information at the same time and thus are given equal chances to provide a
competitive offer.
15.3 The selection of the suppliers in individual procurement cases shall be justified and documented.
The purpose of this is traceability in decisions that may be subject to internal and external audits.
The business areas are responsible for establishing the internal control procedures and the
documentation requirements for different procurements. The procedures and templates must
comply with relevant quality standards and applicable rules and legislation.

Article 16 – Recruitment
16.1

The Association shall apply a strict recruitment policy, which is based on detailed procedures.

16.2

Recruitment to all positions will be made after approval of the relevant vacancy or vacancies
by the Executive Board.

16.3

Appointments to all positions will be made on merit, regardless of gender, religion, disability,
family status, sexual orientation, etc. The Association is committed to open, fair, and
transparent appointment, recruitment, hiring, and procurement procedures and practice:
‐

Family members, friends and organisations with which the Association's Members, directors
or employees (or their families or friends) are associated, shall not be accorded preferential
treatment;

‐

To manage potential conflicts of interest, the Association's Members, directors or employees
shall disclose such connections with potential applicants or candidates of whom they are
aware. The relevant Member, director or employee shall refuse itself from any recruitment
or contracting process where it has a conflict of interest. The Association shall ask shortlisted
candidates to declare such relations. The Association shall not allow situations in which close
family relatives or partners are in a direct reporting relationship to one another.
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16.4

The basic recruitment procedure consists of an open and public selection. Any person that
considers it meets the recruitment conditions described in the job opening may apply. The
applications shall be pre‐selected on the basis of the CV and the letter in support of the
application; pre‐selection may include a telephone screening. The pre‐selected candidates
are afterwards submitted to a selection procedure, which depending on the position, may
consist of interviews with a selection committee, who may be supported by external
experts.

Article 17 – Employment
17.1

The Association shall promote equal opportunities in employment, regardless of gender,
marital status, race, colour, ethnic origins, sexual orientation, disability, and religious and
political affiliation. It shall create a working atmosphere, in which the Association's
employees:
‐

‐
‐
‐

will treat each other and those with whom they work with respect and consideration,
being sensitive to their diversity, including in terms of cultural background, gender,
religion, disability, family status, sexual orientation, etc.;
will communicate and consult with each other openly and collegially and in a manner
that assists each of them to fulfil their duties and responsibilities faithfully and efficiently;
will respect the privacy and private lives of their colleagues when dealing with personal
information;
undertake to ensure adequate consultation with any staff member before making any
decision, which may impact upon that staff member.

17.2

The Association shall require integrity and fair practices in all aspects of its activities and it
shall expect the same standards of those with whom it has relationships. The Association shall
not tolerate corruption and shall prohibit bribery in any form, whether direct or indirect. This
includes facilitation payments, which are bribes and must not be made.

17.3

As the acceptance of a gift may appear to create an obligation, the Association's Members,
directors or employees shall avoid giving or accepting gifts, favours and gratuities in
connection with its role within the Association. No discount, gift, entertainment or favour,
that may influence or be perceived to influence the exercise of the recipient's function, or the
performance of the recipient's duties or his judgment, shall be accepted directly or indirectly.

17.4

The Association shall be as open as possible about all decisions and actions it takes with
respect to employment, taking into account the need for confidentiality in some situations.
The Association shall treat information obtained in this framework with confidentiality, when
its nature calls for it or when this is explicitly requested, and shall not use any such
information or materials for other than the intended purposes. This obligation continues after
the employee's separation from the Association.
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Article 18 – Finances
18.1

The resources of the Association are constituted as described in Article 8 of the Statutes.

18.2

All accounts and other financial data of the Association shall be based on euros.

18.3

The Association shall not secure any debt by mortgage, nor by pledging its assets. The
Association shall also not guarantee the financial obligation of any Member or of any third
party.

CHAPTER 4 – MISCELLANEOUS

Article 20 – Notices
20.1

Any notice to be given pursuant to the Statutes and these Internal Regulations shall be in
writing.

20.2

The Association shall send all notices to a Member by mail, fax or electronic mail at its
registered address or such other address as the Member may have notified to the Secretary‐
General for such a purpose.

Article 21 – Language
21.1

The English language shall govern all documents, notices, meetings and processes related to
the Association.

21.2

All official documents issued by the Association requiring notification or publication, shall
however be released in both English and French.
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