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Introduction

The International Raw Materials Observatory was officially established as an international non‐profit
organisation, based in Brussels, in September 2017.
The Observatory is the primary outcome of the H2020 funded project INTRAW, that ran for three
years, between February 2016 and February 2018. Aside from the creation of the Observatory, the
project also mapped and developed new cooperation opportunities for the EU related to five raw
materials producing1 countries: Australia, Canada, Japan, South Africa and the United States.
The Observatory benefits, since its creation, from a deep understanding of the drivers that define
best practice on mineral raw materials’ exploration, exploitation, recycling and trade. This knowledge
is used to advance the Observatory vision and mission.
This report synthesises the activities developed by the Board of Directors of the Observatory in the
first year of the organisation. These activities were framed by a Strategic and a Business Plan,
produced in 2017. The Business Plan established a three years horizon to create a fully operational
organisation, capable of advancing international cooperation, support informed policymaking and
enhancing the governance of mineral raw materials.
The primary outcomes of 2018 are the establishment of the communication infrastructure of the
Observatory, including content curation and social media platforms, the start of structured
dissemination activities and the development of the services offered to members.

Credits: Edine Bakker

1

From both primary and secondary sources.
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The International Raw Materials Observatory in brief

The International Raw Materials Observatory is an international not‐for‐profit international
association, established on 25 September 2017. The Observatory was created to support
international cooperation on mineral raw materials’ research & innovation, education & outreach,
industry & trade and recycling, management & substitution of strategic raw materials.
Mineral raw materials are the focus area of the International Raw Materials Observatory and
diplomacy, dialogues, independent expert analysis and foresight are the primary tools used to
advance international cooperation, informed policymaking and better governance of mineral raw
materials.
The International Raw Materials Observatory is built around the concept of honest broker, acting as
an impartial international mediator specialised in the minerals value chain to support international
cooperation and exchange of best practice. The Observatory’s goals are to:





Promote international cooperation on mineral raw materials research & innovation,
education & outreach, industry & trade and recycling, management & substitution of
strategic raw materials;
Expand raw materials diplomacy and disseminate best practices on mineral raw materials
supply;
Provide policy‐makers independent comprehensive analysis of raw materials that is
authoritative, confidential and objective;
Help organisations along the minerals value chain improving their sustainability.

The vision of the International Raw Materials Observatory is to be the organisation of reference in
the world on the diffusion of best practices along the mineral raw materials value chain.
To ensure its independence, the Observatory combines an offer of services to members with an offer
of services to the marketplace.

Credits : Terra Search Pty Ltd
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The exclusive services (being developed) to members include:



Platform for dialogues on mineral raw materials with representatives of international
intergovernmental organisations (UN, OECD, EU, World Bank, G7, WTO);
Specialised periodic barometer and (foresight) reports on trends that shape possible
opportunities and threats to mineral raw materials provision.

The services to the marketplace (to be developed, as defined in the Observatory’s Business Plan)
include:




Diplomacy support, including training, consultancy and workshops for diplomats and people
engaged in the development of trade agreements;
Match‐making/brokerage events for the raw materials value chain, linking research funding
organisations, researchers and industry stakeholders;
Specialised consultancy services on foresight, building up predictions and scenarios on the
industry, legal, regulatory and judicial environment in raw materials producing countries and
in major markets.

The Observatory is open to all stakeholders having an interest in mineral raw materials policies and
international cooperation. The annual membership fees (defined when the Observatory was
launched) depend on the size and turnover of organisations and varies between 3.000€ and 12.000€.
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Governance: Board, Advisory Board, General Assembly and meetings

3.1 Board
The Board is the executive body of the Observatory and its focus is to advance the Observatory’s
mission, implement decisions of the General Assembly and make policy proposals.
The Board of the Observatory has a total of seven members. The Board first members were
unanimously nominated by the associates of the Observatory in the legal incorporation. The
President of the Board is Mr Stephen Henley. The Vice‐Presidents are Mrs Eva Hartai and Mr
Eberhard Falck. The Treasurer is Mr Marco Komac. The other Board members are Mrs Adrienn Cseko,
Mr Christopher Keane and Mr Nelson Cristo. The Board nominated Mr Vitor Correia as Secretary
General. The Secretary‐General is responsible for the daily management of the Observatory. He
follows the guidelines he receives from the Board, and he oversees the office staff.

Mr Stephen Henley,
President

Mrs Adrienn Cseko,
Board Member

Mrs Eva Hartai,
Vice‐President

Mr Christopher
Keane, Board
Member

Mr Eberhard Falck,
Vice‐President

Mr Nelson Cristo,
Board Member

Mr Marco Komac,
Treasurer

Mr Vitor Correia,
Secretary‐General
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The Board mandates have a duration of three years and at least one‐third of the Board should be
elected every year. The assignments of this (first) Board included the preparation of the bylaws of the
Observatory and the organisation of the first elections.

3.2 Advisory Board
The Advisory Board includes representatives of international intergovernmental organisations, who
support the mission of the Observatory and provide advice to the Board. The organisations formally
invited to nominate representatives to the Advisory Board of the Observatory were the United
Nations Economic Commission to Europe (UNECE), the Organisation for Economic Cooperation and
Development (OECD), the World Trade Organisation (WTO), the African Union Commission (AUC),
the European Commission (EC) and the World Bank (WB). The invitations were made in October 2018
(after the comprehensive restyling of the webpage and social media channels of INTRAW).
The UNECE, OECD and the WTO already accepted the invitation (and the WTO already formalised the
nomination of its representative; Ambassador Diego Aulestia, chair of the WTO Committee on Trade
and Development). The AUC and the WB did not reply to the invitation. The EC decided not to
nominate a representative. The Secretary‐General is following up pending replies, with the aim of
organising the first meeting of the Advisory Board in 2019.

3.3 General Assembly
The General Assembly is the governing body of the Observatory. It comprises one or two officially
appointed delegates for each of the full members and the officers constituting the Observatory
Board. Each member has one vote in the General Assembly.

Founding members
The founding members of the Observatory are: Resources Computing International Ltd (RCI),
Associação Portuguesa dos Industrials de Mármores, Granitos e Ramos Afins (ASSIMAGRA), Fundação
para a Ciência e a Tecnologia (FCT), Geološki zavod Slovenije (GeoZS), Australian Academy of
Technological Sciences and Engineering (ATSE), Pan European Reserves and Resources Reporting
Committee (PERC), La Palma Research Centre for Future Studies SL (La Palma), the American
Geosciences Institute (AGI) and the European Federation of Geologists (EFG).

New members
Immediately after the formal incorporation of the Observatory, the Camborne School of Mines,
MinPol GmbH, Fraunhofer IAO and Ambigroup SA formalised their membership requests. The Board
decided to accept all these membership requests and to extend to these new members the benefit
given to founding members (exemption of payment of the annual fee in the second year of
membership). In March 2018 the American Institute of Professional Geologists (AIPG) requested
membership. The Board accepted the request and the fee benefit was also extended to AIPG.
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In May 2018 two organisations requested information on membership requirements: the Irish Centre
for Research in Applied Geoscience (iCRAG) and Corval Innovations AG, a Swiss‐based consultancy
company that was being created to offer services on the evaluation of mineral resources.
The Secretary‐General had an informal meeting with iCRAG representatives in June. Despite the
friendly relations it was not possible to define a pathway to formalise cooperation. On July the
President of the Board and the Secretary‐General had a conference call with the founder of Corval
Innovations, who confirmed interest in becoming a member of the Observatory, after settling the
administrative register of his company: He expressed the belief that the Corval membership request
would be submitted by the end of 2018. The application was received in February 2019 (after the
period covered by this report).

3.4 Meetings
The Board held eight meetings in 2018. The main considerations and actions carried out at the
meetings of the Board during 2018 are summarised in the table below.
At each scheduled meeting the following standing matters are considered:




Consideration of any conflicts of interest;
Review of actions from previous meetings;
Reports/updates from the Secretary‐General.
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by the Secretary‐General upon request.
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Strategic actions

The strategy of the Observatory was outlined under the H2020 project INTRAW, to safeguarding the
full operation of the Observatory after the (H2020) funding period. The implementation of the
strategy, aligned with the Observatory vision, mission and goals, requires a consistent value
discipline2 supported by operational flexibility, alliances & networking, communication and a
services/IT delivery infrastructure. The sections below detail what has been accomplished in the
reporting period on these factors.

4.1 Launch
The announcement of the International Raw Materials Observatory happened on 7 November 2017,
during the EU‐Advanced Mining Countries conference, organised in the framework of the European
Commission’s Raw Materials Week. The Secretary‐General provided the audience with an overview
of the services the Observatory will be offering highlighting that the Observatory will “foster
dialogues among stakeholders and policymakers, in the intersection between political actors and
society”. During a brokerage session organised at the end of the conference, the participants had the
opportunity to test the match‐making service that will be provided by the Observatory.

7 November 2017, announcement of the launch of the Observatory, during the EU‐
Advanced Mining Countries conference, @European Commission’s Raw Materials Week.
Credits : COMPLETE

2

To “consistently deliver authoritative specialised insight on raw materials”.
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4.2 Operations
To provide on‐time services that fulfil members and client’s expectations, the Observatory’s strategic
plan prescribes high operational flexibility. This rests on the Observatory’s organisational design and
human resources practices.
The Observatory has no fixed personnel. The activities reported in the reporting period were
voluntarily advanced by the Observatory Board and the Secretary‐General, who followed the
strategic and business plans outlined for the Observatory in 2017. The necessary alignment of
behaviours, commitments and mind‐sets among the Board and the Secretary‐General was facilitated
by a common understanding of the Observatory’s vision and objectives. The Board and the Secretary‐
General decided, coordinated and monitored the implementation of activities through monthly
online meetings. The decision‐making process was (is) open and transparent, and based on
consensus. Decisions on minor every‐day activities, if taken by the Secretary‐General without prior
validation by the Board, were (are) communicated to the Board and validated in the following
periodic meeting.
In the reporting period the Observatory used external consultants to develop specific tasks (e.g.
website redesign, factsheets layout, social media campaigns). In some cases, the consultants were
paid on a task basis, under a pre‐approved budget (e.g. the website restyling). In other cases
(communication), the payment was based on the number of hours worked. The Observatory
developed a close collaboration with the consultant responsible for communication activities (Anita
Stein), maximising the Observatory capacity to deliver in short notice. There’s also a close
collaboration with the Observatory accountant (JPS Accounting and Tax Network SPRL), although the
first significant interaction (the evaluation of 2018 accounts) will only happen in 2019.
To develop its network and foster cooperation, the Observatory responded to an H2020 call in
February and to one EU tender in September 2018.
The H2020 proposal was on the certification of recycling plants and the Consortium, headed by the
Observatory, included Fraunhofer, the Norges Teknisk‐Naturvitenskapelige Universitet, the Agenzia
Nazionale per le Nuove Tecnologie, l'Energia e lo Sviluppo Economico Sostenibile, the European
Federation of Geologists, Tecnalia, TUV Italia, the National Technical University of Athens, alongside
eight recycling companies and all the Members of the Observatory (as third parties of the
Observatory). The project was not selected for funding.
The open procedure “Support for SMEs on mineral supply chain due diligence – implementation
phase (conflict minerals)” was launched by DG Grow in 2018, with the aim of facilitating the
implementation of the EU regulation on conflict minerals. The proposal was headed by the European
Federation of Geologists, and the Consortium included also La Palma Research Centre and Pact. The
proposal was not selected.
After the reporting period (and before the preparation of this report) the Observatory headed an
H2020 proposal on responsible sourcing of raw materials and participated in two other H2020
proposals as a partner. All the members of the Observatory were involved (as third parties) in these
proposals. If a proposal is selected, the Observatory Board will choose a task team (to develop the
project activities) and will monitor the project progress.
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4.3 Alliances and networking
The Observatory activities shall be expanded by cooperation with existing initiatives and
organisations. The Board and the Secretary‐General started discussions with iCRAG and the World
Resources Forum on possible join initiatives, but none of these evolved to a maturity stage in the
reporting period.
The organisation of a World Forum on Raw Materials, together with the EIT Raw Materials and the
World Resources Forum has been prioritised by the Board and the Secretary‐General because it
leverages the full offer of services to members of the Observatory.

4.4 Infrastructure
The Observatory rented a shared office space3 in Brussels, in the immediate neighbourhood of the
European Parliament. Members of the Observatory can use the office meeting room for free (with
capacity for ten people, available upon request), having access to a fully equipped (video projector,
flipcharts, wi‐fi connection, coffee corner) professional space in the heart of the EU district.

3

Shared with La Palma Research Centre and the European Federation of Geologists.
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Image above: external (Google Street View) view of the office building of the
Observatory (the European Parliament building is visible in the background).
Image below: view of the office meeting room.

The Observatory has an online cloud‐based repository of information on the drivers of raw materials
development and international cooperation (freely accessible through the Observatory’s website).
The repository maintenance and update are covered by a three years support contract, that started
in June 2018. The repository has "unlimited” storage web space.
The Observatory uses a content curation service, provided by Paper.li, that collect relevant content
using natural language processing, machine learning and social signals to analyse and extract the
most relevant news on raw materials topics.
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4.5 Communication
The communication activities of the Observatory targeted the market segments of the Observatory
(including policymakers, influencers, researchers and industries along the raw materials value chain).
The 2018 activities aimed to underline the Observatory continuity, as an “active organisation”4,
capable of taking stock and updating its knowledge on international cooperation. Three primary
communication channels were used to reach and mobilise the Observatory community of
stakeholders: the hub‐and‐spoke web‐page (www.intraw.eu); and social media platforms (Twitter5,
Facebook and LinkedIn). Alongside this, a brochure detailing the Observatory positioning and value
for members and presentations to selected audiences (in Conferences) were also used to foster
dissemination and networking.
After the end of the H2020 funding period, the Observatory was presented in six international
Conferences: Brussels (cluster event on Social License to Operate and 2018 Raw Materials Week),
Vancouver (Resources for Future Generations conference), Nancy (World Forum of Raw Materials
pilot event), Skopje (Minex 2018) and London (Finex conference). These conferences were used to
raise awareness on the Observatory’s focus and membership benefits and to networking. The
participation was leveraged by news on social media channels and distribution of the Observatory’s
brochure.

The restyling of the Observatory webpage was completed in September 2018. The redesigned
webpage keeps the Observatory logo (developed by the INTRAW project) adapted to a new colour
scheme, that was enhanced to facilitate reading by colour‐blind users. The website uses now a “hub
and spoke” structure, meaning that posts in social media platforms and linkages to the repository
and the barometer are centralised/visible in the website. This ensures a common identity and a

4

After the end of the H2020 funding period (in March 2018).

5

See @intrawobs.
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better adaptation to the requirements of different communication channels. The social media
profiles are all connected, strengthening each other.

Social media campaigns have been instrumental in signposting the Observatory continuity. The
campaigns are based on factsheets that showcase best practice on mineral raw materials research,
education & outreach and industry & trade. These factsheets are released periodically.
The first campaign started in November 2018, to coincide with the Raw Materials Week in Brussels,
and it was focused on the USA. Four fact sheets (disseminated in five tweets between 14th November
and 5th December) got 13.000 tweet impressions and increased Observatory twitter followers by
more than 5%.
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This first social media campaign was boosted by the short (2’43’’) video that was created in
November 2017 to signpost the launch of the Observatory, also widely disseminated in social media.

Between the end of the reporting period and the preparation of this report, the Observatory
launched the World Barometer. It uses public sources of information to analyse sector trends, main
industry drivers, studies and statistics, international best practices, innovative projects, linkages with
adjacent areas and what opinion leaders and influencers are saying about the raw materials sector.
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Financial report

The 2018 revenue was 18% below the forecast established in the 2017 Observatory’s Business Plan (
Table 1), despite the achievement of the number of member’s goal. This is a consequence of the
enrolment of member organisations that are smaller than projected.
Table 1 – Growth and revenue indicators of the 2018 activity.
2018

Forecast year 1

Number of members

14

14

57.000€

69.000€

Revenues from sales

0€

0€

Sponsorships/other
revenues

0€

0€

Membership fees

The Board and the Secretary‐General adjusted the Observatory’s activities to the lower (than
forecasted) revenue and made massive cost cuts. This was possible because the Board and the
Secretary‐General worked as volunteers and were actively engaged in the office tasks, contributing
to the external consultants’ work and supporting part of the travel costs (Table 2).
Table 2 – Profit and loss account of the Observatory in 2018.
2018 (€)

Forecast year 1 (€)

Revenues

57.000

69.000

Membership fees

57.000

69.000

Expenses

14.704

204.300

Office rent and insurance

7.110

26.400

IT platform and
communications

2.323

26.400

0

98.000

2.607

12.000

759

7.200

1.905

34.300

42.296

‐135.300

Personnel costs
External consultants’ fees
Travel
Registration and taxes
Liquid assets

Because of the stern financial discipline, it was not necessary to gather the equity calculated in the
2017 Observatory’s Business Plan to launch the Observatory. The launch and the subsequent
activities happened as planned, and the Board is committed to advance all the actions foreseen in
the Business Plan of the Observatory in the three‐year development period, despite the adjustments
in revenues and costs.

Page 17

INTRAW Annual report 2018

6

Concluding remarks

The networking and communication activities of the Observatory in 2018 paved the way to the
development of the Observatory’s services. The focus in the first months of 2019 is on the
enhancement of the raw materials world barometer and the launch of the dialogues with
representatives for international intergovernmental organisations.
The raw materials world barometer is already online, and it is updated every two weeks. For now,
access is open to everyone on the internet, but the Board plans to add content to it (during 2019)
that will be accessible only to members of the Observatory. The combination of open access (to all)
and exclusive access (to members) is a balanced way to lift the visibility of the Observatory and to
underline the benefits being given to members.
Setting up a World Forum on Raw Materials, together with the EIT Raw Materials and the World
Resources Forum, is a priority of the Board for 2019 because it leverages dialogues with
representatives of international intergovernmental organisations and the match‐making/brokerage
services. The establishment of the Advisory Board is a critical undertaking to this, and developments
on these ventures are expected during 2019.
To safeguard the stability and the independence of the Observatory, the Board plans to expand its
alliances and to increase the number of members. The expansion (of alliances and membership) will
target the network of the Observatory’s members initially. Some of these organisations are
interested in increasing participation in EU (H2020) projects, and the Observatory plans to become
more engaged in EU funded projects and to involve its members (as linked third parties).
Participation in H2020 projects will have a significant impact on the Observatory’s finances because,
according to the H2020 rules, 25% of the direct personnel costs to be received by the Observatory
will remain in the Observatory as overheads. The results of the evaluation of the three proposals
submitted in February 2019 will be known in July 2019.
In 2019 the Board also plans to advance the bylaws that will regulate the inner activity of the
Observatory and to organise the first Board elections.

The Board and the Secretary‐General are committed to implementing the business strategy
developed in 2017, designed to deliver “authoritative specialised insight on raw materials”,
supported by operational flexibility, alliances & networking, communication and an effective
services/IT delivery infrastructure.

Credits: Edine Bakker
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Annex – Statutes of the Observatory
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